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Kon HaumenoBanue Beixoansie ganasie ®I'OC, HanMeHOBaHHKE, JaTa
HaIpaBJIeHUs NOJATOTOBKHI YTBEPKICHUS
09.04.02 WNHdopmanoHHble ®I'OC BO - maructpaTypa 110 HalpaBJIEHUIO TOATOTOBKU
CHCTEMBI M TEXHOJIOTHH 09.04.02 WudopManMoHHbIE CHUCTEMBI W  TEXHOJOIHWH,
yTBepxkIeHHbIH MuHoOpHayku Poccun, Ilpukas Ne 917 ot
19.09.2017
29.04.02 TexHonoruu u ®I'OC BO - maructpaTypa 110 HallpaBJIEHUIO TOATOTOBKH
POEKTUPOBAHHUE 29.04.02 TexHONOTMH M NPOEKTHPOBAHHE TEKCTHIILHBIX
TEKCTHUIHHBIX U3/ U3JeNui, yrBepkaeHHbli MunoOpHayku Poccun, Ipuka3
Ne 965 o1 22.09.2017
29.04.04 TexHonorus ®I'OC BO - maructpaTypa 110 HalpaBJIEHUIO TOATOTOBKH
XYIOKECTBEHHON 29.04.04 TexHONOTUS XYHOKECTBEHHOU 00paboTku
00paboTKu MaTepHaioB MaTepHajoB, YyTBepKAeHHbIH MunoOpHaykn  Poccun,
IMpuxa3 Ne 969 ot 22.09.2017
29.04.01 TexHosnorus u3aenni ®I'OC BO - wmaructparyTpa II0  HalpaBJICHHIO
JIETKOM MTPOMBIIIEHHOCTH nmoarotoBku 29.04.05 KouctpympoBanue u3menuii gerkoi
MIPOMBIIIICHHOCTH, YTBEPKACHHBII MuHoOpHayKH
Poccum, [Tpukaz Ne 964 ot 22.09.2017
35.04.02 TexHonorus ®I'OC BO - wmarucTparyTpa 110  HalpaBJICHHIO
JIECO3arOTOBUTEJIBHBIX U noarotoBku 35.04.02 TexHonorus j1eco3aroTOBUTEIBHBIX
nepeBorepepadbaThIBAIOIIN u JiepeBorepepadaThIBarOINX MIPOU3BO/ICTB,
X TIPOU3BOJCTB yTrBepkaeHHbIH MunoOprayku Poccun, ITpukas Ne 735 or
1.08.2017
01.04.02 [Ipuknannast MaTeMaTHKa OI'OC BO - marucrtpaTypa 110 HalpaBiIeHHIO HOATOTOBKU
1 uHpOpMAaTHKA 01.04.02 IlpuknagHas MaTeMaTHka W HWH(POPMATHKA,
yTBepkaeHHbIH MuHoOpHaykn Poccun, Ilpukas Ne 13 or
10.10.2018
04.04.01 Xumus ®I'OC BO - maructpaTypa 10 HalpaBJIEHUIO TOATOTOBKH
04.04.01 Xumus, yrBepsxaeHHbl MuHoOpHayku Poccun,
IMpuxa3 Ne 655 ot 13.07.2017
44.04.02 IIcuxomnoro ®I'OC BO - maructpatypa 1o HarpasiICHUIO MOATOTOBKH
[eJarorn4ecKkoe 44.04.02 Ilcuxomoro-menarormaeckoe obpazoBanue,
00pazoBaHue yTBepkacHHbIH MuHoOpHayku Poccnn, Tlpukas Ne 127 ot
22.02.2018
44.04.03 CrienuanbHOe ®I'OC BO - maructpaTypa 110 HalpaBJIEHUIO TOATOTOBKH
(medexroaornyeckoe) 44.04.03 CrienuanbHOe (medexronornueckoe)
obpa3zoBaHue oOpazoBaHue, yTBepxAeHHBIH MunobpHayku Poccun,
[Tpuka3 Ne 128 ot 22.02.2018
39.04.02 ConumanbHas pabora ®I'OC BO - maructparypa o HanpaBIeHHUIO MOATOTOBKU
39.04.02 CoumansHas  pabora, YTBEPKACHHBII
Muno6pnayku Poccun, ITpukasz Ne 80 ot 5.02.2018
03.04.02 duznka ®I'OC BO - maructpaTypa o HarpaBjIeHUIO TOATOTOBKU
03.04.02 duszuka
[Ipukaz MunoOprayku ot 7 aBrycra 2020 Ne914
06.04.01 Buonorus ®I'OC BO - marucTtparypa 1o HampaBICHUIO MMOATOTOBKU

06.04.01 buonorus
IMpuxa3 Muno6puayku ot 11 aBrycra 2020 Ne934




15.04.02 TexHonornyeckne OI'OC BO - marucrpaTypa 110 HalpaBIeHUIO HOATOTOBKU
MalllMHBl 1 000pyIOBaHKE 15.04.02 TexHOJOTHYECKHE MALIIMHBI U 000pYyI0BaHHE
ITpuxa3 Muno6pHayku ot 14 asrycra 2020 Nel026

27.04.04 Vmpasnenue B ®I'OC BO - maructpaTypa 1o HarpaBiIeHUIO HOATOTOBKU
TEXHUYECKUX CHCTEMax 27.04.04 YnpasieHue B TeXHHUECKMX cucTemax llpukas
MunoOpnayku ot 11 aBrycra 2020 Ne942

37.04.01 [cuxonorus OI'OC BO - marucTpaTypa N0 HalpaBjIeHUIO MOATOTOBKU
37.04.01 ITcuxonorus

[Tpuka3 MunoOpHayku ot 29 utosst 2020 Ne841

38.04.01 OKOHOMHKA ®I'OC BO - marucrpatypa 1o HamnpaBJIeHHIO TOATOTOBKH
38.04.01 Oxonomuka

IMpuxa3 Muno6puayku ot 11 aBrycra 2020 Ne939

38.04.02 MeHepKMeHT ®I'OC BO - maructpaTypa 0 HalpaBiICHUIO TOATOTOBKU
38.04.02 MeHneKkMEHT
[Ipuka3z MunoOpuayku ot 12 aBrycra 2020 Ne952

45.04.01 dunonorus OI'OC BO - marucrpatypa Mo HamnpaBJIeHHIO TOATOTOBKH
45.04.01 Ilpuka3 @unonorus
Muno6pHayxku ot 12 aBrycra 2020 Ne980

46.04.01 Hctopus ®I'OC BO - maructpaTypa 1o HalpaBJICHUIO TOATOTOBKH
46.04.01 Hcropus Ilpuxa3 MunobpHayku ot 18 aBrycra
2020 Ne1057
54.04.01 Hwuzaiitn ®I'OC BO - maructpaTypa 1o HalpaBJICHUIO TOATOTOBKH
54.04.01 [duzaitn [Ipuka3 MunobOpHayku ot 13 aBrycra
2020 Ne1004
YTBEPXJIEHO:

Ha 3acegannmn yueOHO-MeTonmueckoro coera (YMC) Ilpotokon 3acenanus Ned ot 09.03.2021 r.
TIIEPEYTBEPXJIEHO:
Ha 3acenanuu yue6Ho-MeToamaeckoro coBera (YMC) IIpotokon 3acemanus NelO ot 29.03.2022 r.

PazpaboTtuuk:

Boponmosa A.B. 3aBexyromuit kadeapol
MEIAarOruKu U aKMEOJIOTHH
JIMYHOCTH, K.ITEJI.H.

Perenzenrt:
CamoxBaioBa A.T'.
npodeccop kadenps



NEAArOTUKY U J.IIC.H.
AKMEOJIOTMH JIMYHOCTH,
1. Ilesn u 3a1a4M OCBOEHUSI AU CUMIIIMHBI

OpnHOM U3 OCHOBOINOJATalIUX XapaKTEPUCTUK COBPEMEHHOIO YEJIOBEKA, SIBISETCS €ro
CHOCOOHOCTh K MNPOEKTHOW aedrenbHocTH. Ilepen cuctemoil BbICIIEro mnpogeccuoHanbHOro
00pa30BaHUsl CTOMT LiEJb HE TOJBKO IMOJAIOTOBKHM CIELUHUAIUCTA, HO U CO3AAaHUS YCIOBUH IS
CTaHOBJICHUS JIMYHOCTU Kak TNpeoOpa3oBaTensi MHpa, CyObEeKTa COLMAIBHBIX OTHOIICHUH B
nenoM. HeoO0Xo1MMOCTh TEOPETUUECKOIO U NMPAKTUYECKOT0 OCBOEHUS IIPOEKTHOM JEATEIbHOCTH
SBJISIETCSI HACYIIHOM MOTPEOHOCTBIO 0aKagaBpOB OCYLIECTBIAIONIMX MPO(EeCCHOHATIBHYIO
NeATeNIbHOCTh B 1000# cepe. B Maructparype noaroroska o0y4arommxcs K NPOSKTUPOBAHUIO
IPOJIOJKACTCS C aKLUEHTOM Ha pa3BUTHE YIPABIEHYECKUX, OPraHU3ALMOHHBIX CIOCOOHOCTEH
BBIITYCKHHKA.

IIpoexkTHass [EATENBHOCTH - O3TO MPOLECC CO3JaHUS YEJIOBEKOM, TIDYyNIONH WU
opranuzanuel o0bekTa (IMpPOJyKTa), HAIIPABICHHbIM HA JOCTHUXKEHUE LIEIM U JIOKAJIN30BaHHbIN
10 MECTY, BpEMEHH U PECYPCaM.

IIpoekTHas AEATEILHOCTh OTHOCUTCS K paspsily MHHOBAallMOHHOM, TaK KaK IIPEIIoaract
IpeoOpa3oBaHUE PEAJBHOCTH, CTPOUTCS Ha 0a3e COOTBETCTBYIOLIEH TEXHOJIOTUH, KOTOPYIO
MOYKHO YHU(HUIIMPOBATH, OCBOUTH U YCOBEPIICHCTBOBATD.

AKTyaabHOCTb OBJIaJICHUS OCHOBAaMU IIPOEKTHOM J1€ATEIIbHOCTU 00YCIIOBIIEHA, BO MEPBBIX,
TEM, YTO JJaHHAsi TEXHOJIOTUSI IMEET ITHUPOKYI0 007aCcTh MPUMEHEHHUS Ha BCEX YPOBHAX H cdepax
YEJI0BEYECKOU JIEATEIbHOCTH. BO-BTOPBIX, BJIaJICHNUE JJOTUKOW U TEXHOJOTHEH MPOCKTUPOBAHUS
HO3BOJIHT 6osiee F3PPEKTUBHO OCYLIECTBIATh AHAIUTUYECKHE, OPraHU3alMOHHO-
ynpasieH4Yeckue GyHKIUU. B-TpeTbux, BiaieHe TEXHOJIOTHEeH IPOSKTHON JesITeIbHOCTH
HO3BOJIMUT 00€CIEYUTh KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOI'O BBITYCKHUKA HA PBIHKE TpY/a.

Hesab mucuuIIMHBI - GOPMHUPOBAHNE TOTOBHOCTH K YIPABJICHUIO IPOEKTOM U
IIPOEKTHOM 1€ATENbHOCTHI0 KOMaH/IBI.

3agayamMu JUCHHMILVIMHBI ABJISIOTCH:

- (hopMUpOBaHME NPEACTABICHUN 00YJaIOUUXCs O TEOPETUUECKUX OCHOBAX
IIPOEKTUPOBAHMS, BHYTPEHHEU CTPYKTYpE U dTanax MPOEKTUPOBAHUS;

* pa3BUTHE MPAKTUYECKUX YMEHHUI U HABBIKOB 10 YIIPABJICHUIO IIPOEKTOM;

(dbopMUpOBaHNE MOTUBALIMU K IPOEKTHOMN AESITEIbHOCTH.

2. Mecto aucuumiannsl B ctpykrype OIl
JucnumimHa «YTpaBieHHE IPOEKTaMM» OTHOCHTCS K 00s3aTeNbHOM uacTu OJioka

JlucuMmiuHa OCHOBBIBAe€TCS KaK Ha IMOATOTOBKE OOYyYaloLIerocss B paMKax IporpaMM ypOBHS
OakanaBpuaTa, TaK M Ha KOHKPETHBIX AMCLUMIUIMHAX IMPOrpaMM Maructparypbl: CHUCTEMHBIN
aHayin3, CoBpeMEHHbIE KOMMYHUKATHBHbBIE TEXHOJIOTUU U MEKKYJIbTYPHOE B3aUMOICHCTBHUE.

JucnunimHa o6ecrieunBaeT 0CBOEHUE NMPOPECCHOHATBHBIX TUCIUIUIMH B YaCTU
yIIpaBJIeHUs IPOEKTaMU JIFOOOH MPeAMETHOCTH.

3. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 10 JMCHUIIIMHE

B pe3yabTare 0cBOCHHS AUCHUILINHBI 00YYAOLIUICS 10JI7KEH:

B pe3ynbrare ocBO€HUS TUCHUIUIMHBI O0y4YaOUIHICS TOJIKEH 1EMOHCTPUPOBATh
CJIEAYIOLINE Pe3yIbTaThl 00pPa30BaHUS:

1) 3nams: NOHATUHHBIN ammapar 3ToW 00JaCTH 3HAHUS B LEJIOM; CTPYKTYpy M 3Tallbl
MPOEKTHOHN JEATENbHOCTH; KU3HEHHBIM LIUKI MPOEKTa; OCHOBHBIE MPOIECCHl NMPOEKTa, 0a30BbIe
MOJXO0/bI K YIPABJICHUIO MPOLECCAMU WHUIMALINY, TUIAHUPOBAHUS, UCTIOHEHUS,, MOHUTOPHUHTA
U KOHTPOJIS IPOEKTa

2) YMeTh: NpOBOJUTDH aHAJIN3 MPOEKTHOM CUTYAIIMH U OKPYXEHHS ITPOEKTA, YIPaBIIATh
npoleccaMy MHULIMALUY, TNIAHUPOBAHUS, UCTIOJIHEHNSI, MOHUTOPUHTA U KOHTPOJIS MPoeKTa 3)
Braoemyw: coBpeMeHHBIMU CpeJIcTBaMU cOopa, aHasIu3a, 00paboTky HHGOPMAIUU B LIEJIAX
yIpaBiIeHUS MPOEKTaMU; ONBITOM pPeaTu3alii KOHKPETHBIX aIrOPUTMOB, HUCIIOJIb30BAHUS
KOHKPETHBIX CPE/ICTB YIPABICHUS MPOEKTOM

4) [lepeuenp hopMUPYEMBIX KOMITETEHIIHI:

Pa3zpabotka u peanmm3aius mpoekToB: YK-2. Criocoben ynpapisith MPOEKTOM Ha BCEX dTamax
€I'0 )KU3HCHHOI'O IIUKJIa



Kon u conepxanne MHIUKATOPOB KOMITETCHIUN:

N-1yk-2 — 3Haer

-HEOOXO0IUMBIC ISl OCYIIECTBICHHS PO()ECCHOHATBLHOM TSI TEIIbHOCTH ITPABOBBIC
HOPMBI

- METOJIbI YIIPaBJICHUS MTPOCKTAMHU;

- 3TaIlbl ’KU3HEHHOT'O LIUKJIA TPOEKTA.

N/-2yk-2 — ymeer

- OIPEIENATh KPYT 3371a4 B paMKax H30paHHBIX BUI0B MPO(HEeCCHOHATLHOM
NEeSATEIbHOCTH, INIAHUPOBATh COOCTBEHHYIO JIEATEILHOCTh UCXO/IS U3 UMEIOIIUXCS PECYPCOB;
COOTHOCHTb TJIaBHOE U BTOPOCTEIICHHOE, PEIIaTh MMOCTaBJICHHBIC 3a/1a41 B paMKaX M30paHHBIX
BHJIOB ITPO(ECCUOHAITBHON JIEATEILHOCTH

- pa3pabaTrhiBaTh U aHATM3UPOBAThH ATBTEPHATUBHBIC BAPUAHTHI JUIS TOCTHIKEHUS
HaMEUYEHHBIX PE3Y/IbTATOB;

- pa3pabaThIBaTh IPOEKTHI, OMPEIEIATh 1IEJEBbIC 3TANbl U OCHOBHBIC HAIIPaBICHUS
pabor.

YK-3. CiocoGeH opraHn30BBIBaTh H PYKOBOJUTH Pa0OTOM KOMaH/bI, BRIPa0aThIBasi KOMAHTHYIO
CTpaTEeTHIoO IJid JOCTUKCHUA MMOCTaBJICHHOMN neiaun

NJI-3yk-2 — uMeeT MpaKTUYECKUH OTBIT - MPUMEHEHUS HOPMAaTUBHOM 0a3bl U
pelieHus 3a1a4 B 00J1acTH U30paHHbIX BUOB MTPO(ecCHOHATBHOM 1eATEIbHOCTH -
METOJMKAaMU pa3pabOTKHU MPOEKTOB;

- METOJJaMU OLIEHKU 3P PEKTUBHOCTH IIPOEKTA, a TAKXKE MOTPEOHOCTH

pecypcax. U/I-1yk-3 — 3Haet

- pa3JInYHbIE IPUEMBI U CIIOCOOBI COLMATU3ALMH JUYHOCTH U COLUAILHOTO
B3aUMOJICUCTBUSA

- METOIHMKHN (POPMHUPOBAHUS KOMAHT;

- MeTOIbI 2(PPEKTHBHOTO PYKOBOJICTBA KOJUIEKTUBAMH.

N/-2yk-3 — ymeer

- CTPOUTH OTHOLIEHUS C OKPYXKAIOLIMMH JIIOJIbMH, C KOJUIETaMU

- pa3pabaTbIBaTh KOMaHIHYIO CTPATETHIO;

- OPraHU30BbIBaTh pabOTy KOJUIEKTHBOB;

- YOPAaBIATH KOJJIEKTUBOM;

- pa3zpabaTbIBaTh MEPONIPUATHUS IO TMYHOCTHOMY, 00pa30BaTeIbHOMY U
npodecCHOHATBLHOMY POCTY.

N-3yk-3 — uMeeT NpakKTUYECKUN ONbIT

-y4acTHs B KOMaHJIHOW paboTe, B COLMAIBHBIX MPOEKTAX, paclpeieIeHus poJiei B
YCIOBUSX KOMaHJHOTO B3aUMOJEHCTBUSA

- METOJIaMU OpPTaHM3alUK U YIIPABJICHHS KOJUIEKTUBOM, IIITAHUPOBAHUEM €TI0
JlecTBUH. 4. O0beM THCIHMILTAHBI (MOTYJIs1)
4.1. O0beM JUCHUILUIMHBI B 324eTHBIX eIMHHUIAX C YKA3aHMEM aKaJeMUYeCKHX
(acCTPOHOMHYECKHUX) YACOB M BH/IbI y4eOHOMH padoThI

2019 rox Habopa
Bunsl yueOHol paboThl Ounas 3aoy4Has
dhopma dbopma

OO1m1ast TpPy10€MKOCTh B 3aU€THBIX €AMHUIIAX 2 2
OO61mas Tpy10eMKOCTh B yacax 72 72
AynuTOpHBIE 3aHATHS B yacax 24 10
Jlexuuu 12 4
IIpakTHueckue 3aHATHS 12 6




JlaGopaTopHblie 3aHITHS 0 0
[IpakTHueckast moAroToBKa 0 0
CamocrosrenbHas paboTa B yacax 47,75 57.75
Bug utoroBoro KoHTpoIIs 3auer, 2 3auer, 2
CEMECTD ceMecTp

4.2. O0beM KOHTAKTHOH padoThI

2019 rox Habopa

Bunbl yueOHBIX 3aHATUI
Ounas popma 3aouHas popma

Jlexknun 12 4
[IpakTueckue 3aHATUA 12 6
JlaboparopHble 3aHATHIA
KoHncynbranuu
3ayeT/3a4eThl 0,25 0,25
DK3aMeH/7K3aMEHbI
Kypcosbie paboTbl
Bcero 24,25 10,25

5.Conep:xanmne TMCHUILIMHBI (MOAYJIS1), CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3aejam), ¢
yKa3aHHeM KOJH4YeCTBa YacOB U BU/0B 3aHATHI
5.1 TemaTnueckuii NIaH y4eOHOM JMCHHMIIIMHBI

Ounas ¢opma

Ne Hassanue paznena, TeMbl Bcero Jleknun | IlpakTmyecku Cam.
3.e/ e| pabora
qac

1.| OcHOBHEIE TIOHATHS B 11,75 2 2 7,75

obnactu YIPaBJICHUS
MIPOEKTaAMHU.




2. | Buemnee wu BHYyTpeHHe 10 2 2 6
OKpY>KEHHE MIPOEKTA.
JKuzHenHBIN LUK
MIPOECKTA.
3. | OcHoBHbIE TMOHATHS B 10 2 2 6
obnactu MPOLIECCHOTO
MOAX0Jla K YIPaBICHUIO
MIPOEKTaMU
4. | I'pynna npoueccos 10 2 2 6
170305000262000207 8
5. | I'pynna npoueccos 10 2 2 6
[UTAHUPOBAHUSI.
6. | I'pynna IIPOLIECCOB 11 2 2 7
WCIIOTHEHMUS,
MOHUTOPUHTA u
KOHTPOJISL.
3auer 9,25 - 0,25 9
Hroro: 72 12 12,25 47,75
3aounas ¢opma
Ne | HaszBanue pa3nena, TEMbI Bcero Jlekuun [Ipaktrud pabota
3.e/
qac
1. | OcHOBHBIE TIOHATUS B 7 0,5 0,5 6
obnactu yIpaBIeHUS
MIPOEKTaMHU.
2. | Buemnee wu BHYTpeHHE 7,5 0,5 1 6
OKpY)KEHHE MPOEKTA.
JKu3nenHsi LIUKJT
MIPOEKTA.
3. | OcHOBHBIC TIOHSATUS B 8,25 0,5 1 6,75
oOiactu MIPOIIECCHOTO
nmoaxoaa K YIPaBJIEHUIO
MPOCKTaMHU
4. | TI'pynnma mporeccoB 8,5 0,5 1 7
1703050005€:000%07 8
5. | I'pynna npoueccos 9 1 1 7
TUTAHUPOBAHUSL.
6. | I'pynna npoueccoB 9,5 0,5 1 8

HUCIIOJTHCHUA.




7. | TI'pynma mpoueccos 9 0,5 0,5 8
MOHHUTOPHUHTA ¥ KOHTPOJISI.

3auer 9,25 - 0,25 9

Hroro: 72 4 6,25 57.75

3. Conep:xkanue IUCHUNIHHBI

Tema 1. OcHOBHBIE OHATHS B 00JaCTH YIPABICHUS IPOCKTaMHU.

Onpenenenue MNOHATHS «IIpoeKT». OCHOBHBIE XapaKTEpPUCTUKHM TIpoekTa. ba3oBble
3JIEMEHTHI yIpaBiieHus HpoekToM. Kiaccudukanus mpoektoB. Marpuma nened U MeTOJ0B.
Omnpenenenre NOHATHH «ITOPT(HENb» U «IIporpamMman.

Tewma 2. BHemiHee U BHyTpeHHE OKpyKeHUE NpoeKTa. JKU3HEHHbIN LUK IPOEKTA.
Onpenenenre NOHITUS «OKpPY»Karolllas cpeja nNpoekTa». PakTopbl BHEIIHEN Cpeabl MPOEKTA.
@daxTopel BHYTpEHHEN cpefibl TpoekTa. OCHOBHBIE YYACTHUKH IIPOEKTA U UX BIIMSHUE HA
peanu3anuio npoekra. OnpeaesieHue MOHIATUS «OKU3HEHHbIM UK TpoeKkTa». [IByxdazHas
CTPYKTYpa >KM3HEHHOT0 IIUKJIa IpoekTa. YeTsipexdazHas CTPyKTypa KU3HEHHOIO LIUKJIA
npoekTta. [TaTudasnas cTpykTypa KU3HEHHOTO LMKJIa rpoekTa. [lecarudasnas ctpykrypa
KU3HEHHOT0 LKKJIa mpoekTa. O0beAMHEHHAs CXeMa Pa3IMYHbIX B3IJIS10B HA )KMU3HEHHBIN ITUKIT
IIPOEKTA.

Tema 3. OcHOBHBIE MNOHATHS B 00JAacCTH MPOLECCHOTO IOAXO0Ja K YIPaBJIECHUIO
npoexktamMu OmnpezneneHue MOHATHUS «aIpouecc». THUIBI IPOLEccOB, BBIIOIHAEMbBIE KOMaHAON
npoekta. CpaBHUTENbHBIM aHaIU3 TPYII HPOLECCOB YIPABIECHUS IPOEKTOM U (a3 KU3HEHHOTO
1uKJia npoekra. OnpeneneHue OCHOBHBIX MATH TPYIII IPOLIECCOB YIPABIECHUS IPOEKTOM.

Tema 4. I'pynna nporieccoB MHUIUALIH.

Onpenenenue MOHATHS «MHUIMALMS TMpoekTa». OCHOBHBIE COCTABIISIIOIIME TPYIIIbI
npoueccoB nHUIMau. Croco0b! onrucaHus NpoaykTa npoekra. CocTaBieHUE CTPATErHIECKOro
I1aHa npoekrta. Pa3paboTka kputepueB BbiOOpa npoekta. OCHOBHBIE METO/bI BbIOOpa MPOEKTA.
Crioco6b1 cOopa ncToprueckoi HHPopMaLuu o mpoekte. Buabl popManbHBIX pe3ylbTaToB
npolecca MHUIMAuU npoekTta. OnpeaeneHue NOHATUS «IOMYIIEHHE» U BU/IbI TONYIIEHHUH B
npoekrte. Onpeenenne NOHITHS «OTPaHUYeHNEe» U BUIbl OTpaHUYeHH B mpoekte. Tema 5.
I'pynna npoueccos MiIaHuPOBaHUS.

OnpeneneHue MOHATHM «IUIAaHUPOBAHME» M «IUIaH MpoekTa». OCHOBHBIE YPOBHU
wianupoBanus. llponeccsl nnanupoBanus. IlnaHupoBaHue 1eneldl M conepkKaHHUs ITPOEKTA.
Onpenenenne pabor mnpoekra. KanennapHoe mnaHupoBanue. IlnmaHupoBaHue pecypcos.
[TnanupoBanue 3aTpat u GpruHaHCHpPOBaHUs NpoekTa. Co3/1aHue MIaHa IPOEKTa.

Tewma 6. ['pymima mpoiieccoB UCTIOTHEHUS.

Omnpenenenne NOHATHUS «OpraHU3ALMsI UCTIONIHEHUs TpoekTay. [Ipouenypsl opranuzanuu
VICITOJIHEHUS TIPOEKTA.

Tema7. I'pynna npoueccoB MOHUTOPHUHTA U KOHTPOJIA.

OnpeneneHue MOHATHS «KOHTPOJIb MCIIONHEHHA TIpoekTa». llpomenypbl KOHTpous
peanu3zanuu npoekra. TpeboBanus k cucteme KOHTpOs. [IpuHIMIbI moctpoeHus 3pPeKTUBHON
CHUCTEMBl KOHTpOJIA. Buasl mnpomeccoB KOHTposss mnpoekra. OrmnpenerneHue  MOHATHS
«MOHHUTOpPUHI». OmpeneneHue TMOHATHM «KOPPEKTUPYIOIIHME JACUCTBUS» W «yIpaBICHUE
W3MEHEHUSIMU MIPOEKTa». Meron OCBOEHHOTO o0bema.

6. MeToguyeckne yKazanus 1Js 00y4YAHOIIUXCS 110 OCBOCHHIO JUCIHIIJIMHBI
6.1. CamocTosiTe/ibHasi padoTa 00y4aloUIUXCs M0 JUCHUIIHHE (MOIYJTI0)
2019 rog nHaéopa

Ne

HaszBanmue
pasjaeiia, TeMbl

3ananue

MeToanuyeckne peKOMeH1alun




OCHOBHBIC TTIOHSTHSA B

CTyneHThl aHaJTU3UPYIOT

HpI/I AHAJIN3EC IMPEATIOKCHHOI'O

00/1aCTU yNpaBIE€HHUS | IPENTIOKEHHOE MPOEKTA CTYACHTHI OTBEYAKOT Ha
IIPOCKTaMMU. IpernogaBaTeacM BOIIPOCHBI: HpI/IcyTCTByI-OT JIU U B
OIMCAaHUE TIPOCKTa HA YEeM  BBIPAXAKTCS  OCHOBHBIC
OCHOBE npuszHaku mpoekra? K kakomy
TEOPETUIECKOTO TUITY IMPOCKTOB OTHOCHUTCA
Martepuaga TEMBI IMPOCKT, HpeHHO)KeHHBIfI
MpenoaaBaTeIeM 0 Pa3HbIM
KJ1IacCU(PUKAIIMOHHBIM
ocHoBaHMsAM. KakoBel IIenu H
3a7a4u npoekra? KakoBa
CTPYKTypa IIPOEKTa
JleBymikuna , C.B. OcHOBBI
MPOEKTHOTO MEHEKMEHTA,
[PMEeKTPOHHEIA pecypc]; pexum
nmoctyma:https://biblioclub.ru/index.p
h
p?page=book view_ red&book id=4
84 908
Buemnee u | Oxapakrepus3oBaTh CryneHThl XapakTepu3yrT
BHYTPECHHE OKPY)KEHHUE cpeny, AalbHee U OJrKHee
OKpYXCHHE IMPOEKTa. | pa3pabarbiBaeMoro OKPYKEHHE IPOEKTA,

Ku3zueHHBIN UK
MpOEKTA.

MHKPOTPYIIION IIPOEKTa

OIKCHIBAOT COCTAB,
¢byHKIIMOHAT U TpeOOBaHUS K
KOMaH/ie MPOoeKTa, QYHKINUN
YIPaABIOLIErO MPOEKTOM
JleBymkunna , C.B. OcHOBEI
MPOEKTHOTO MEHE/KMEHTA,;
[3eKTpOHHBIHN pecypc]; pexum
noctyna:https://biblioclub.ru/inde

X.p

hp?page=book view red&book id=
48 4908

OCHOBHBIE TIOHATHSA B
oOiactu
MIPOIIECCHOTO

moaxoga K

yIIpaBJICHUIO
MIPOEKTaMHU

Oxapakrtepusyiite
OCHOBHBIE ITPOLIECCHI
yIpaBJIeHUs

IIPOEKTOM Ha OCHOBE
MIPETIOKEHHOTO
IIpenoiaBaTesieM Keiica

CTyneHThl B MUKPOTPYIINax
paboTaroT HaJ KEHCOM MPOEKTa,
MPEAT0KEHHBIM
npenojaBaresnieM. BBIABISIOT
OCHOBHBIE MPOIIECCHI
yrpaBieHus. XapakTepu3yoT U3
COJIep’KaHUEe U COOTHOCST C
YKU3HEHHBIM IIUKIIOM MPOEKTa




I'pynna npoieccon Pa3pabotaiiTe mactopt CTyneHThl pa3AensoTcs Ha
WHUIMALIAH. MPOEKTHOMN UEH 1O MaJjible TPYIIIHI (4-6 4eI0BEK).
IIPEITIOKEHHON CTPYKTYype. 1) CrTyneHTsl IPUAYMBIBAIOT TEMY
MOTpeOUTENH (MMOTPEOUTEIH) MPOEKTa, B TPYIIIOBOM padboTe
MPOEKTA, BEIMTPHIBAOIINNA OT CO3/IAI0T €r0 CTPYKTYPY U
peau3aluy MpoeKTa; OIKMCaHUE TIO
2) npobiema, KOTOpYIo IIPEJIOKEHHON CXEME.
JOJDKEH PELIUTh JaHHBIH Pesynbrarel paboThl
MIPOEKT, 0o(OpMIISIFOTCS B BUJIE€ CJIAlI-
3) onucaHue 1eneil NpoeKTa; MIPE3CHTALNH U
4) crioco0 (TEXHOIOTHS), IPH MIPEACTABISIIOTCS YIeOHOH
MIOMOIII KOTOPOii Oyzaer rpymnmne Adanacses .
peann30oBaH IIPOEKT; VYnpasinenue
5) npeuMylIecTBa JAaHHOW | TNPOEKTAMHU B CTHIIE «IPAliBy;
HPOEKTHOM Mjen iy crocoba | [P7EKTpoHHbI pecypc];
€e peajM3alyy 10 cpaBHeHHio | PCEXKAM JOCTyNa.
C MMEIOIIMMICS AHATOTAMIL https://mvbook.ru/.author/fedor_—
7) OPHEHTHPOBOUHBII GHOIIKET afa_nasev/u_pravleme—proektaml—
vstile- drajv/reader/
MIPOEKTA;
8) orpanuyeHwus,
KOTOpBbIE MOTYT
MPENsTCTBOBATH
pealu3ainuy MpoeKTa
I'pynma mpoueccon Pa3pabotka cougepxanus | CryneHTbl paboTaloT B yiKe
TUTAHUPOBAHUSI. MIPOEKTa B BUJE | cHOPMHUPOBAHHBIX IPYIIIAX.

HUEPapXUUYECKOH  CTPYKTYpBI

pabot. Pa3zpabotka

3aﬂaHI/Ie BBINIOJIHACTCA Ha

MaTpuibl OTBE€TCTBECHHOCTHU
MIPOEKTA. Pa3paboTka
KaJIeHJAapHOTo I1aHa-TpaduKa

IIPOCKTA.

MaTepualie paHee
pa3pabOTaHHOW TPOEKTHOU
uaeu. Pesynbrarel paboThl
0o(OpPMIISIFOTCS B BUJIE CJIAlI-
MpEe3eHTAlNH U
MIPEJICTaBISIFOTCS Y4eOHOi
rpymnme. Adanacses D.
VYnpasnenue

MPOEKTAMU B CTUJIE «IpaiBy;
[1exTpoHHBIH pecypc];
PeXUM JOCTyHa:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-
vstile- drajv/reader/




I'pynna npoieccon CocTaBbTe 1EpEBO CryneHTsl paboTaloOT B yKe

HCIIOJTHCHHA. pPECYpCOB, ACPEBO PUCKOB C(I)OpMI/IpOBaHHBIX rpymnmnax.
BaIlIeTO OO6yuaromuecst COOTHOCST
IIpOEKTA. coEepKaHUE MPOEKTA U
CocraBbTe MaTpuily HOTPeOHOCTH B pecypcax s
KOMMYHUKAIUH B ero peammsanuu. Coduparor
IpOLIECCE peanu3anuu UH(OPMAIHIO O CTOUMOCTH
MpOEKTA. pPECYpPCOB, COCTABIIAD CMETY.
3anonHuTe TAOIUILY Brojker nmpoekra olieHUBaeTCs
«bromxer IIPOCKTa». 0 KpUTCPHUSAM aJCKBAaTHOCTHU
HAaVMEHOBAaHUE MaciTady MPOEKTA,
MEpONPUATHUS 0KUJaEMbIM pe3yJibTaTaM.
M HallpaBJICHHUA PpacXo/10B, Ocoboe BHUMaHHE YACISICTCS
CPOKH (MeCSILIbI) pEAINCTUYHOCTH
peanu3aluuy MpPOEKTa; OrOKETA.
KOJIMYECTBO SAMHHMII (C AdanacreB ®@. Yrpasnenue
YKa3aHHUEM Ha3BaHUA MIPOEKTaMU B CTHIIE «JIpaiiBy;
€IUHHUIEI -  HalIpuMep, [anexTpoHHEIH pecypce];
4yel., Mec., MT. W T.IL); PEKUM [OCTYyIIA:
CTOUMOCTE ¢ INHHIIBI https://mybook.ru/author/fedor-
(py6.); obwas afapasev/qpravlenie—proektami—
CTOUMOCTH MpoeKTa (pyo.) vstile- drajv/reader/

I'pymma Paspaboraiite cucremy CryneHTsl paboTaroT B yxKe

MOHUTOPHHIA U
KOHTPOJIS

KOJIMYECTBEHHBIX U
KayeCTBEHHBIX HHIMKATOPOB,
a TaKKe IoKa3aTesen i
OLIEHKH MPOEKTa (IIPOEKT MO
BBIOODY)

copMupoBaHHBIX rpymnmax. s
CcOOCTBEHHOTO MPOEKTA CTY/IEHTHI
(bOPMYITHPYIOT CUCTEMY
KPUTEPUEB U WHANKATOPOB

s dexktuBHocTH. Cucrema
OLICHUBALTCS TI0

KPHUTEPUIO TTOTHOTHI U
aJIeKBaTHOCTH OIICHKH.
Pe3ynbraTel paboThI
oopmitsitoTCs B BUIE Ciaiizi-
Npe3eHTaH U

NPEICTaBISIOTCS y4eOHOM

rpymnme.

3auer

CM. BOIIpOCHI K 3a4eTy

3aueT npoBoaUTCS B popme
cobeceJ0BaHUs 110
pe3ynbTaraM paboThI Hal
NPEeTI0KEHHBIMH BBIIIIE
3aaHUSIMH

6.2. TemaTuka ¥ 3a1aHUA 1JISI IPAKTHYECKUX 3aHATHI
Tema 1. OcHOBHBbIE NOHATHS B 00J1aCTH YNIPABJIEHUS IPOEKTAMH.
OmnpeneneHnue NOHATHS «IIPOEKT».
OcHOBHBIE XapaKTEPUCTUKH MPOEKTA.
ba3oBble 351EMEHTBI YIIPaBICHUSI IPOEKTOM.
Krnaccudukanus npoekTos.
Marpuua nenei 1 METOI0B.




Tema 2. BHeniHee 1 BHYTPEeHHE OKpY:KeHHe NPoeKTa. JKu3HEeHHbI HUKJI
npoekra. OnpeneneHne NOHIATHS «OKPYKAOIas Cpelia MPOEKTa.
@DakTOpsl BHEIIHEN cpefibl TpoeKTa. DaKkTOpbl BHYTPEHHEN Cpe/bl IIPOEKTA.
OcHOBHbBIE YYaCTHUKH NPOEKTA U UX BIUSIHUE HA peaU3alUIo IPOEKTa.
OnpeneneHnue NOHATHS «GKMU3HEHHBIN LUK IPOCKTAY.
CrtpyKTypa )KU3HEHHOTO LIMKJIA ITPOEKTA.
Tema 3. OcHOBHBIE IOHATHS B 00J1aCTH MPOLECCHOT0 MOAX0/1a K YIIPABJIEHUIO
NPOEKTAMH
OnpeneneHne NOHIATHS «IIPOLIECCH.
Tunsl mpoueccoB, BEINOIHAEMbIE KOMaHI0M IIPOEKTA.
CpaBHHTENBHBIN aHAJIN3 TPYII MPOLIECCOB YIPABICHUS MPOESKTOM U (a3 )KU3HEHHOTO
LIMKJIA IPOEKTA.
OnpeneneHne OCHOBHBIX IITH TPYIII IPOLECCOB YIPABIEHUS IIPOEKTOM.
Tema 4. I'pynna npoueccoB HHALMAIIUH.
OnpeneneHye NOHATHUS «AHULUALMS IPOEKTAY.
OcCHOBHBIE COCTaBIIAIOUIME IPYIIIBI IPOLECCOB MHUIMALINN.
Crioco0Ob!I onMcaHus MPOTyKTa MPOEKTA.
CocraBieHHE CTPAaTErnuecKoro IiaHa IpoeKTa.
PazpaboTka kpuTepueB BHIOOPA IPOCKTA.
OCHOBHBIE METO/IbI BBIOOPA IPOCKTA.
Crioco6b1 cOopa UCTOPHUECKON HH(POPMAILIUHU O TIPOCKTE.
Bunsl popmanbHbIX pe3yabTaToOB MPOLECCa MHUIMAILIUM ITPOEKTa.
OnpeneneHue NOHIATUS «I0NYLIEHUE» U BUbI JOMYILEHUHN B IIPOEKTE.
OnpeneneHue NOHATHUS «OTPAHUYEHUE» U BUABI OTPAHUYEHUI B IIPOEKTE.
Tema S. I'pynna npoueccoB NJIaHUPOBAHUS.
OnpeneneHye NOHATUH «IUIAHUPOBAHUE» U «ILJIAH IIPOEKTay.
OcHoBHble ypoBHHM II1aHUpoBaHus. [Iponeccs! mianuposanus. [lnanuposanue nenei n
COJIEpKaHuUs IIPOEKTA.
Onpenenenue paboT NPOEKTA.
Kanennaproe mianupoBaHue.
IInannpoBaHue pecypcoB.
[InanupoBaHue 3aTpaT U PUHAHCUPOBAHMSI IPOEKTA.
Co3zianue miaHa npoeKTa.
Tema 6. I'pynna npoueccoB UCIOJIHEHHS.
Omnpenenenne NOHATHS «OPTaHU3ALMSI HCIIOJIHEHUS IIPOEKTay.
[Ipouenyps! opraHu3anuy UCIIOJTHEHUS TPOEKTA.
Tema7. I'pynna npoueccoB MOHMTOPHHIA M KOHTPOJIS.
Omnpenenenne NOHIATHSI «KKOHTPOJIb UCIIOJTHEHUS IPOECKTa.
IIpouenypsl KOHTPOJIS peanu3aliy MPOeKTa.
TpeboBaHus K ccTeME KOHTPOJIS.
ITpununs! nocTpoeHus 3pPeKTUBHOM CUCTEMBI KOHTPOJIS.
Buiel npoiieccoB KOHTPOJIS TPOEKTA.
OmnpeneneHne NOHATHSI «<MOHUTOPHHI.
Omnpenenenne NOHATHH «KOPPEKTUPYIOLINE IEHCTBUS» U «YIPaBICHUE U3MEHEHUSIMU
MIPOEKTay.
MeTtoa 0CBOEHHOTO 00beMa.
6.3. TemaTuka u 3a1aHuA 1J151 JTA00PATOPHBIX 3aHATHIA
OTtcyTcTBYIOT T1a00OpaTOPHBIE 3aHATUS
6.4. Meroanueckue peKOMEH/alluM Il BBINIOJTHEHHs KYPCOBBIX pador
(mpoekToB) OTCYTCTBYIOT KypCOBBIE PaOOTHI
7. IlepeyeHb OCHOBHOM M 1ONOJHUTENbHOM JIUTEPATYPbI, HEOOX0AUMOM 1151
OCBOCHHUSI AMCUUIJIMHBI (MOXYJIS1)
1. Anpmnn, B.M. Ynpasnenue npoektamu: QpyHIaMeHTaIbHBIA Kypce : yueOHUK / B.M.
AnbiminH, A.B. Anemun, K.A. barpatuonu ; pen. B.M. Anpmmn, O.M. Unbuna. - MockBa



N3narenbckuii qom Beicmied mkoasr 3koHOMUKH, 2013, - 624 c. - (YueOnuku Beicmied 1mkos
SKOHOMUKH). - [SBN 978-5-7598-0868-8 ; To xe [DaeKkTpoHHBINA pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (29.04.2019). 2. JIepymkuna , C.B.
OCHOBBI IPOEKTHOTO MEHEKMEHTA; [JIEKTPOHHBIN pecypc]; pexum
nocryma:https://biblioclub.ru/index.php?page=book view red&book id=484908 6)
O0ONOHUMENbHAS:

3. Ko60, b. Ynpasnsii cBoeit meuroii: Kak peannzoBarb 1t000# 3aMbIces, MPOEKT, IJIaH
[DnexTponnsblit pecypc] / bpumkut Ko66. - Ilep. ¢ anrn. - M.: Anbnuaa [1a6 mumep, 2015. - 229
c. Pexxum gocryma: http://znanium.com/catalog.php?bookinfo=521535

4. ProibanoBa, E.A. YmnpaBnenue npoektamu : ydeOHoe mocobue / E.A. Pribamosa ;
MunuctepcTtBo oOpa3oBanus W Hayku Poccuiickoit deneparuu, Tomckuit ['ocymapcTBeHHBIN
VuuBepcurer Cucrem  VYopasnenus u  Paaumosnekrponuku (TYCVYP), @axynbrer
JTMCTAaHIIMOHHOTO 00y4yeHus. - Tomck : PakynpreT AuctaHimoHHoro ooydenns TYCVYPa, 2015. -
206 c. : cxem., Ta0x., wi. - bubmuorp.: ¢. 175-177 ; To xe [DnekTpoHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=480900 (29.04.2019). 5. TunoBkic perieHUs
B YIIPABJICHUHU IPOCKTAMH [3JEKTpOHHBIN pecypc]. — M.: MHcTtuTyT pobiiem ympaiaeHus uMm. B.
A. TpanesnukoBa PAH, 2003. Pexxum noctyma: https://biblioclub.ru/index.php?page=search_red

8. [lepeyenn pecypcoB HHGOPMAIIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH «UHTepHET»,
He00XO0AUMBIX 1JIS1 OCBOCHMS AU CIUTITHHBI
- OBC «YHuBepcuteTckas 6ubianoreka onliney; pexxum goctymna:
www.biblioclub.ru. - OBC «Znanium.comy; pexxum nocryma: http://znanium.com
9. OnncaHue MaTepUAJIbHO-TEXHUYECKOH 0a3bl, HeO0OX0AUMOM 115
OCYIIIeCTBJIEHHSI 00pa30BaTe/ILHOIO NMpolecca Mo JUCHUIINHE
st ocBOeHMS AMCUIUTUTMHEI HEOOXOAMMEI y4eOHbIe ayJJUTOPHH, OCHAIIIEHHBIE YIeOHO!W MeOeIbIo
U JOoCKOW (MernoBoW, (IUMYaTOM), KOMIUIEKT MYJIbTUMENNa-000pYyJOBaHHS, BHJIEO-TEXHHUKA.
KOMITBIOTEPHBIN KJIACC ISl QJICKTPOHHOTO TECTUPOBaHUs. JIMIICH3MOHHOE MPOrpaMMHOE 00ecTieueHHe He
TpeOyercs.



