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1. Hesan n 3axa4M 0CBOCHUS AU CUHUILINHBI

OpHolf M3 OCHOBONOJArarwIUX XApaKTEPUCTUK COBPEMEHHOIO YEJIOBEKA, SIBIISIETCS €ro
CIOCOOHOCTh K TPOEKTHOW jAeaTenbHOCTH. llepen cucteMol BbICHIETO MPO(ECCHOHATBHOTO
00pa3oBaHUsl CTOMUT LI€Jb HE TOJBKO IMOJrOTOBKH CIIEIHAIUCTA, HO W CO3JAHHs YCIOBUH Ui
CTaHOBJIGHUS JIMYHOCTU Kak mpeoOpa3oBaTenissi MHpa, CyObEKTa COLMAIBHBIX OTHOIICHUH B
nesoM. HeoOXommMoCTh TEOPETHUECKOTO M MTPAKTUIECKOTO OCBOCHUS MPOEKTHON /IEATEIIbHOCTH
ABIISICTCSI HACYIIHOW MOTPEOHOCTHIO OakallaBpOB OCYIIECTBISIIOMINX MPOQECCHOHATBHYIO
NeSITeILHOCTH B JIFO00H cdepe. B MarucTpatype moaroToBka o0ydarmuxcst K IpOSKTUPOBAHKUIO
MIPOJIOJKAETCST ¢ aKUEHTOM Ha Pa3BUTHUE YIPABJIECHUYECKUX, OPraHU3alMOHHBIX CIOCOOHOCTEN
BBIITYCKHHKA.

[IpoexkTHast nA€ATENBHOCTH - 3TO MPOLECC CO3JAHUS YEJIOBEKOM, TPYHIOW WU
opranuzaieit o0bekTa (MpoayKTa), HAMpaBICHHBIM HA JOCTHXKCHHUE eI W JIOKAIM30BAaHHBIN
10 MECTY, BPEMEHU U pecypcam.

[IpoexTHast AeSITENbHOCTh OTHOCUTCS K pa3psay UHHOBAllMOHHOM, TaK KaK MPEAINOoaraeT
npeoOpa3oBaHUE pEANbHOCTH, CTPOUTCS Ha 0a3e COOTBETCTBYIOLIEH TEXHOJIOTMH, KOTOPYIO
MO>XHO YHU(UIIUPOBATH, OCBOUThH U YCOBEPILIEHCTBOBATb.

AKTyallbHOCTb OBJIaZICHUsI OCHOBAMHM MTPOEKTHOM J1€ATEIbHOCTH 00YCIOBIIEHA, BO MEPBBIX,
TEM, 4TO JIaHHasl TEXHOJIOTHUS HMEET IINPOKYI0 00JacTh MPUMEHEHHs Ha BCEX YPOBHSX U chepax
YEJI0BEYECKOM IeATEIbHOCTH. BO-BTOPBIX, BJIaJICHUE JIOTUKON M TEXHOJIOTHEN MPOEKTHUPOBAHUS
MO3BOJIUT OoJiee AIPHEKTHBHO OCYIIECTBIATh AHATUTHYECKUE, OPraHU3aIMOHHO-
ynpaBiieH4Yeckre pyHKUnUU. B-TpeTbux, BiiajeHre TeXHOIOT el MPOEKTHON N1eATeNbHOCTH
MO3BOJIUT 00ECEYUTh KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOTO BBIITYCKHUKA HA PBIHKE TPY/a.

Heap nucuunauHbl - GOpMUPOBAHNE TOTOBHOCTH K YIIPABIIEHUIO TPOEKTOM U
MIPOEKTHOM €ATEIbHOCTHIO KOMaH/IbI.

3agayaMu AUCHMILIMHBI ABJISIIOTCH:

- (QopMmMupoBaHHE TpEACTAaBICHUN OOYyJalOIIMXCS O TEOPETUYECKUX OCHOBAX
MIPOEKTUPOBAHMSI, BHYTPEHHEH CTPYKTYpe U dTanax NpoeKTUPOBAHMUS;

- pa3BUTHE MPAKTHUYECKUX YMEHHUI 1 HABBIKOB IO YIPABICHHUIO POEKTOM;

- (hopMHpOBaHKE MOTHBAIIMH K MIPOCKTHON AESITEIbHOCTH.
2. MecTo qucuMiimHbl B cTpyKType OIl
JucuumninuHa «YOpaBiieHHE MPOEKTaMH» OTHOCHTCS K 00s3aTelbHOM dYacTu OJoka

Z[I/ICI_[I/IHJ'II/IHa OCHOBBIBACTCs KaK Ha ITOATOTOBKE o6yqa10mer0051 B paMKax IIporpamMm YypOBHA
6aKanaBpI/IaTa, TaK W Ha KOHKPCTHLIX JUCHUIIMHAX IIPpOTIpaMM MarucCTparypbl: CucTeMHBIN
aHaJInu3, COBpeMCHHBIe KOMMYHUKATUBHBIC TCXHOJIOTHU U MCKKYJIIBTYPHOC BSaHMOﬂeﬁCTBHe.

[[I/ICHI/IHJ'II/IHa o0ecreynBaeT OCBOCHHE HpO(l)eCCI/IOHaJ'IBHBIX JUCHUIIIMH B 4aCTH
YIIPpABJICHUSA ITPOCKTAMU 000 MMpCIAMCTHOCTH.

3. [lepeyeHp MUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 JUCHHUIIIMHE

B pe3yibTaTe 0cBOCHMS AUCHHMILINHBI 00YYAIOLIMICS 10JI/KEH:

B pe3ynbraTe 0CBOCHHUS AUCIUILIMHBI 00YyJaIOIIMics JODKEH IEMOHCTPUPOBATh
CIIEAYIOIINE PE3YNIbTaThl 00pa30BaHMSL:

1) 3nams: NOHATHIHBIA anmapaT 3TOW 00NAaCTH 3HAHUS B LEJIOM; CTPYKTYPY M 3Talbl
MIPOEKTHON JEATeNbHOCTH; XKU3HEHHBIM LUK MPOEKTa; OCHOBHBIE MPOIECCHl MPOEKTa, Oa30BbIe
MOJIXObI K YIPaBJIEHUIO MpolLlecCaMM MHUIMALINY, TUIAHUPOBAHUS, WCIOJIHEHUS,, MOHUTOPHHIA
U KOHTPOJISI TPOEKTa

2) YMeThb: IpOBOJIUTH aHAJIU3 POEKTHOMN CUTYallMH U OKPYXEHUS MTPOEKTa, YIPABIATh
IporeccaMy MHUIUAINY, IJITAHUPOBAHUS, UCIIOJHEHUS,, MOHUTOPUHTA M KOHTPOJIS IIpoeKTa 3)
Braoems: coBpeMeHHBIMU CpeJcTBaMHU cOOpa, aHaln3a, 00paboTKU MH(POPMAIMK B 1IEIAX
yIIpaBJIEHUs POEKTaMU; ONBITOM peaH3alMi KOHKPETHBIX AJITOPUTMOB, HCIIOJIb30BAHUS
KOHKPETHBIX CPEJICTB YIPABJICHUS IPOEKTOM

4) Ilepevenpb HOpMHUPYEMBIX KOMITETCHIIUHA:

PazpaboTka u peanusanus IpOEKTOB:

yK-2 Cnocoben YIpaBJIATH IPOCKTOM HA BCCX 3TAllaX €ro JXU3HCHHOI'O IUKJIa

Kox u coneprkanne MHAUKATOPOB KOMITETEHIINI:

N-1yk-2 — 3HaeT



-HEOOXOJMMBIE ISl OCYLIECTBICHHS MPO(PECCHOHANBHON AEATEIIbHOCTH IPABOBBIE
HOPMBI

- MCTOJbI YIIPABJICHUA IIPOCKTAMU,

- 9Tarbl )KU3HEHHOTO IMKJIA TPOEKTA.

N-2yk-2 — ymeer

- ompemeiATh KpYyr 3aJad B paMKax W30paHHBIX BHJOB MPOGECCHOHATBHOU
ACATCIIBHOCTH, IIJIaHUPOBATH CO6CTB€HHYIO ACATCIIBHOCTE UCXOAA M3 UMCIOIIHUXCA PECYPCOB;
COOTHOCHTB TJIaBHOE U BTOPOCTETICHHOE, PEUIaTh MOCTABJICHHBIC 33]a4l B PaMKax M30paHHbIX
BUJIOB IPO(ECCUOHATBHON JESITENIbHOCTH

- pa3pa6aTI)IBaTI) 1 aHAJIIM3UPOBATH AJIbTCPHATHBHLIC BAPHUAHTBI JJISA JOCTUIKCHUA
HaMCYCHHBIX PE3YJIbTATOB,

- pa3pa6aTHBaTb IMPOCKTHI, ONIPECACTIATE HCJICBBIC 3TAllbl 1 OCHOBHBIC HAITPABJICHUA
pabor.

VYK-3. CriocobeH opraHn3oBbIBaTh U PYKOBOAUTH pa0OTOI KOMaH/IbI, BEIpabaThIBas KOMaHIHYIO
CTpaTeryio JAJs IOCTHKEHHS TTOCTaBICHHOW 1eITH

NA-3yk-2 — uMeeT MpakTUYECKUH ONBIT - MPUMEHEHUS HOpPMAaTHUBHOW 0a3bl U
pelieHus 3agad B 0o0sacTH M30paHHBIX BHUAOB NPOGECCHOHANIBHON JIEeATENBHOCTH -
METOAMKaMH pa3paboTKU MPOEKTOB;

- MeToJaMU OLEHKH 7(PQPEeKTUBHOCTH IMPOEKTa, a Takke MOTPeOHOCTH

pecypcax. U/1-1yk-3 — 3Haer

- pa3JIMyHbIE IPUEMBI U CIIOCOOBI COLMANN3ALIUHU JIMYHOCTU U COIIMATILHOTO
B3aUMOJCUCTBUSA

- METOAUKH (OPMUPOBAHUS KOMAHI;

- MeTo 161 3P PEKTUBHOTO PYKOBOJICTBA KOJIJIEKTUBAMH.

NJ-2yk-3 — ymeer

- CTPOUTH OTHOILEHUS C OKPYXAIOIUMHU JIIOJbMH, C KOJUIEraMU

- pa3zpabaTbIBaTh KOMaH/IHYIO CTPATETHIO;

- OpPraHU30BBIBATh PA0OTY KOJIJIEKTUBOB;

- YIIPaBJIATh KOJIJIEKTUBOM;

- pa3pabaTbIBaTh MEPOIPUATHS 10 IUYHOCTHOMY, 00pa30BaTEIIbHOMY U
po(hecCUOHATILHOMY POCTY.

NJI-3yk-3 — uMeeT MpakTUYECKUH OMBIT

-y4acTHsi B KOMaHJIHOM paboTe, B COLMANIBHBIX IPOEKTaX, paclpeaeseHus poJied B
YCIOBHSAX KOMaHIHOTO B3aMMOAEHCTBUS

- METOJaMM OpraHu3alMd U YIPaBJIEHHs KOJUIEKTUBOM, IIJJAHUPOBAHUEM €ro

JCHUCTBUIM.

4. O0beM AUCHUNIIMHBI (MOIYJIA)
4.1. O0beM IMCUMILTHHBI B 32YeTHBIX €IMHULAX C YKAa3aHHEM aKaJAeMHYeCKUX
(aCTPOHOMHYECKHMX) YaCOB U BH/IbI YU4eOHOH padoThI

2019 rox Habopa
Bunsl yaeOHOM paboTh Ouynas 3aouHas
dopma dopma

OO11ast TpyA0€MKOCTb B 3a4€THBIX €MHULIAX 2 2
OO1ast Tpy10€MKOCTh B Hacax 72 72
AyIUTOpHBIE 3aHATHS B Yacax 24 10
Jlexkuu 12 4
IIpakTrueckue 3aHATHS 12 6




JlabopaTopHbIe 3aHATHS 0 0

[IpakTrueckas nmoaroToBKa 0 0

CamocrosiTenpHas paboTa B yacax 47,75 57.75

Bua uroroBoro KoHTpoOJIs 3auer, 2 3auer, 2
CEMECTD CEMECTP

4.2. O0beM KOHTAKTHOI padoThI
2019 rox nabopa

Bunpr yueGHbIX 3aHATHI

Ounas popma

3aouHas popma

Jlexknuu 12 4
[IpakTuueckue 3aHATHS 12 6
JlaGopaTopHbIe 3aHITHI

Koncynpranuu

3ayeT/3a4eThl 0,25 0,25
DK3aMeH/9K3aMEHbI

KypcoBbie paboTsl

Bcero 24,25 10,25

5.Copepikanue IMCHUILIMHBI (MOAYJIS1), CTPYKTYPHPOBAaHHOE IO TeMaM (pa3aejiaM), ¢
yKa3aHHeM KOJH4YeCTBA YacOB M BH/IOB 3aHATHI
5.1 TemaTn4yeckuii MJIaH y4eOHOM AU CHUIIIAHbBI

Ounas popma

Ne HasBanue pasnena, TeMsl Bcero Jlexuuu | IIpaktnyecku Cam.
3.e/ e| pabota
yac

1. | OcHoBHBIE TOHATHS B 11,75 2 7,75

obnactu yIIpaBJICHUS
IIPOCKTaMH.




2. | BHemHee u BHYTpEHHE 10 2 2 6
OKpY)KEHHUE IIPOEKTA.
JKuzHeHHbIH LIUKII
IIPOEKTA.
3. | OcHoBHBIE TOHATHS B 10 2 2 6
obnactu MIPOLIECCHOTO
MOAX0Jla K YIPaBIICHUIO
MPOEKTaMU
4. | I'pynna nporeccos 10 2 2 6
WHUIAAIIH.
5. | TI'pynma mporeccos 10 2 2 6
TJIAHUPOBAHUSL.
6. | I'pynna IIPOLIECCOB 11 2 2 7
WCTIOJTHEHUS,
MOHUTOPHUHTA "
KOHTPOJISL.
3auer 9,25 - 0,25 9
HUroro: 72 12 12,25 47,75
3aouyHas popma
No [ HasBanue paznena, TeMbl Bcero Jlekun [Ipaktnug pabota
3.e/
yac
1. | OcHOBHBICE TIOHSATHS B 7 0,5 0,5 6
obnactu yIIpaBJICHUS
MIPOEKTAMH.
2. | Buemnee wu BHYyTpeHHE 7,5 0,5 1 6
OKpY)KEHHUE MIPOEKTA.
JKusaeHHarln UK
MIPOEKTA.
3. | OcHoBHBIE TIIOHATUS B 8,25 0,5 1 6,75
oOnactu MIPOLIECCHOTO
MoAX0Ja K YIPaBICHUIO
MPOEKTaMHU
4. | I'pynma npoueccos 8,5 0,5 1 7
WHUIAAIIH.
5. | I'pynma mpoueccos 9 1 1 7
TJTAaHUPOBAHUSL.
6. | I'pynma npoueccos 9,5 0,5 1 8

HUCIIOJIHCHHUA.




7. | T'pymma npoueccoB 9 0,5 0,5 8
MOHHUTOpPHUHI'Aa 1 KOHTPOJIA.

3auer 9,25 - 0,25 9

Hroro: 72 4 6,25 57.75

3. Coaep:xanue JUCHUNIMHBI

Tema 1. OcHOBHBIE TOHATHS B 00JIACTH YIPABIIEHUS TPOEKTAMHU.

Onpenenenre MOHATHS «IIpoeKT». OCHOBHbBIE XapaKTEpUCTHKU IpoekTa. ba3oBble
9JIEeMEHTHI yrpaBiieHus mpoektoMm. Kiaccudukanus mpoektoB. Marpunia meneid ¥ METOOB.
Onpenenenre NOHITHH «ITOPTQPENb» U «IIPOrpPaMMay.

Tewma 2. BHeniHee u BHyTpeHHE OKpYyXeHHUE MpoekTa. JKU3HEHHbIH IUKII TPOEKTa.
OrnpeneneHne MOHATHS «OKPYXKaroIas cpeaa NpoekTay. @akTopsl BHEIIHENW Cpeibl ITPOEKTa.
®daxTopsl BHyTpeHHEHN cpefibl MpoekTa. OCHOBHbBIE YYACTHUKH MPOEKTA U UX BIMSHHUE Ha
peanuzanuio npoekta. OnpenenaeHne MOHATUS «OKU3HEHHBIN HUKI poekTay. JByxdazHas
CTPYKTYpa >KM3HEHHOTO LIUKJIa MpoekTa. UeTbipexdazHas CTpyKTypa >KM3HEHHOTO LKA
npoekra. [1aTudaznas cTpykTypa )KM3HEHHOTO LIMKJIA poekTa. JlecsatudasHas cTpykTypa
KU3HEHHOTO 1HKIIa poekTa. OObeAMHEHHAs CXeMa Pa3IMYHbIX B3TJIS0B Ha KU3HEHHBIN ITUKIT
MIPOEKTA.

Tema 3. OcHOBHBIE TOHATHS B 00JIACTU MPOIECCHOTO TOAXO0Ja K YIPaBICHUIO
npoexktaMu OrnpeneneHrne NOHATHUS «IIpoLecc». THIBI MPOIECCOB, BBHIOJHIEMbIE KOMaHIOMN
npoekta. CpaBHUTENBHBIN aHaU3 TPYII MPOLIECCOB YIPABIECHUS MPOESKTOM U (ha3 KU3HEHHOTO
LUKIIA poekTa. OnpeaeeHne OCHOBHBIX IIATH TPy IPOLECCOB YIIPABICHUS IPOEKTOM.

Tema 4. ['pynma npoieccoB MHULIKAIUH.

OnpeneneHne MNOHATHS «WHHALMALMUSA HpOoeKTa». OCHOBHBIE COCTABJSIOIIME TPYIIIBI
npoueccoB uHUMaK. CriocoObl onucanus nNpoaykra mpoekra. CocraBlieHUE CTPATETHYECKOrO
iaHa npoekta. Pa3paboTka kpurepueB BbiOOpa mpoekta. OCHOBHBIE METO/bI BHIOOPA MPOEKTA.
CrniocoOs1 cOopa UCTOpHUECKON HHPOPMAIIH O TpoeKTe. Buabl popmanbHbIX pe3yabTaToB
rpolecca THUIManuu npoekra. OnpeneneHue NOHATHS «JOIYIIEHUE» U BUbI JOMYIICHUH B
npoekre. OnpeneneHre NOHATUS «OTPaHUYEHUE» U BUJIBI OTPaHUYEHMI B ipoekTe. Tema 5.
['pynna npoueccoB mIaHupoBaHUsI.

OnpeneneHrue MOHATHM <«IUUJIAHUPOBAaHUE» M «ILIAH IMpoekTa». OCHOBHBIE YPOBHHU
mnanupoBanus. [lponeccel mnanupoBanus. [lnanupoBanHue wneneld M coAep)KaHUsS IPOEKTA.
Omnpenenenue pabotr mnpoekrta. KanenmapHoe mnanupoBanue. [lmaHupoBaHHEe pecypcoB.
[TnanupoBanue 3aTpaT U puHAHCHpPOBaHUs MpoekTa. Co3/laHue MIaHa MPOEKTa.

Tema 6. I'pynna npoueccoB UCIOJTHEHUS.

Ornpezenenre NOHATUS «OpraHu3alusa UCIOJHEHH poekTay. [Ipouenypsl opranuzanuu
WCIIOJTHEHUS ITPOEKTA.

Tema7. I'pyna npoueccoB MOHUTOPUHTA U KOHTPOJISL.

OnpeneneHrue MNOHATHS «KOHTPOJIb HCIOJHEHHS TMpoekTay. llpoueaypsl KOHTPOJs
peanuzanuu npoekta. TpeboBaHus Kk cucteme KOHTpous. [IpuHnumnel noctpoenus 3¢GeKTUBHON
CUCTEMBbl KOHTpOJisi. Buasl mporeccoB KOHTpoJigs mpoekta. OmnpenerneHue MOHSTHUS
«MOHMUTOpPUHT». OmnpeneneHue TMOHIATHH «KOPPEKTHPYIOLIUME JACUCTBUS» U «yIpaBICHUE
W3MEHEHUSIMHU IIPOEKTa». Meton OCBOEHHOTO o0Bema.

6. MeToauyeckne yKazaHus s 00y4AKOIIUXCS 10 OCBOCHHUIO JUCHUIIMHBI
6.1. CamocrosiTesibHasi padoTa 00y4alOIIUXCH MO AUCHUIINHE (MOLYJII0)
2019 rog naéopa

Ne Ha3zBanue 3amanue MeTtoanyeckue peKOMeH AUl
pasjaeiia, TeMbl




OCHOBHBIE TOHATHUSA B

CTyzneHThl aHATTU3UPYIOT

IIpu aHamu3e HpeMIOKEHHOTO

001acTH yNpaBeHHs | IIPETIOKEHHOE MPOEKTa CTYAECHTHl OTBEYAIOT Ha
MPOEKTaMH. IpernoIaBareieM Bomnpockl: [IpUCYTCTBYIOT M U B
ONHCaHWE TPOEKTa Ha YeM  BBIPAXKAKOTCA  OCHOBHBIE
OCHOBE npuszHaku Tmpoekta? K kakomy
TEOPETUYECKOTO TUITY [IPOEKTOB OTHOCHUTCS
Marepuajiga TeMBbI MPOEKT, MPEUI0KEHHBIN
MPEIoIaBaTeIeM 10 pPa3HbIM
KJIaCCU(PUKAMOHHBIM
ocHOoBaHusIM. KakoBbl 1enu wu
3amaun npoexTa? KakoBa
CTPYKTypa IpOeKTa
Jleymikuna , C.B. OcHOBBI
MPOEKTHOI'0 MEHE/DKMEHTA;
[nexkTpoHHBIH pecypc]; pexum
nmocryma:https://biblioclub.ru/index.p
h
p?page=book view red&book id=4
84 908
Buemnee u | OxapakTtepu3zoBaTh CTyneHThl XapaKTepHU3yIT
BHYTPEHHE OKPYKEHUE cpenmy, najabHee U OJIMKHEe
OKpYXXEHHE TIPOeKTa. | pa3pabaTbiBaeMoro OKPYKEHUE TIPOEKTA,

KusaenHrn UK
MPOEKTA.

MHKPOTPYIIION MPOEKTa

OIMCHIBAIOT COCTAB,
(GbyHKIIMOHAT U TpeOOBAaHUS K
KOMaH/ I TPOeKTa, QYHKITUU
YIPaBIIAIONIETO TPOCKTOM
Jlepymikuna , C.B. OCHOBBI
POEKTHOI'0 MEHE/DKMEHTA,
[31eKkTpoHHEI pecypc]; pexum
nocryna:https://biblioclub.ru/inde

X.p

hp?page=book view red&book id=
48 4908

OCHOBHBIE TIOHATHS B
oOacTu

MIPOLIECCHOTO
MOIX0/1a K
yIIPaBJICHUIO
MPOEKTaMHU

Oxapakrepusyiite
OCHOBHBIE IPOLIECCHI
yIpaBICHUS

IPOEKTOM Ha OCHOBE
MPEAIOKEHHOTO
MpenoaBaTeseM Keiica

CryneHTbl B MUKpPOTpYIIIax
paboTaroT Ha/l KeWCOM MPOEKTa,
MPeI0KEHHBIM
npenogaBaTesieM. BhISBIsSIOT
OCHOBHBIE MPOIIECCHI
ynpasieHus. XapakTepU3yooT U3
COJZIEp’)KaHNE U COOTHOCHT C
YKU3HEHHBIM LIUKJIOM IPOEKTa




I'pynna npoueccos
HWHHUI WAL,

PazpaboTaiitTe macopt
IIPOCKTHOM UJIEH 110
IPEJUI0KEHHON CTPYKType. 1)
noTpeOuTens (MoTpeOUTE )
IIPOEKTA, BEIUTPHIBAIOIINI OT
peanu3aiiy MpoeKTa;

2) npobiiema, KOTOPYIO
JIOJDKEH PEIINTh JaHHBIN
IPOEKT,

3) onrcaHue Lenel NpoeKTa;
4) crioco6 (TeXHOJIOorus), IpH
MOMOUIU KOTOPOH Oyner
peann30BaH MPOEKT;

5) nmpeumyiecTBa  JIaHHOU
IPOEKTHOMN HJien WM crocoda
€e peam3ayy 1Mo CPaBHEHHIO
C HMMEIONIMMUCS aHAIOTaMU;
7) OpUEHTHUPOBOYHBIN OFOKET
MIPOEKTA;

8) orpannueHus,

KOTOpBIE MOTYT
MPETIITCTBOBATH

peanu3aIyu mpoeKTa

CryneHTsl pa3ienstoTcs Ha
Masble rpynisl (4-6 4enoBek).
CTyneHThl NPUIYMBIBAIOT TEMY
IPOEKTa, B TPYNIIOBOi padoTe
CO3JIAK0T €r0 CTPYKTYPY U
OIKCAHUE TI0

MPEJI0KEHHON CXEME.
Pe3ynbrarel paboTh
0(OPMIISIFOTCSI B BUJIE CJIAI-
MpE3EHTALNHN U
IPEJICTaBIISIFOTCS y4eOHOI
rpymmne Adanacses .
YnpasneHue

MPOEKTAMU B CTUJIE «JIpAlBY;
[anexTponHBIt pecypc];

POKHUM JIOCTYyTIA:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-
vstile- drajv/reader/

['pynma nporeccoB
IJIAaHUPOBAHUSL.

Pazpabotka COJICpKaHUS
IPOEKTa B BUJIE
MEpapXHUECKO  CTPYKTYpbI
pabort. Pa3zpaboTka

CryneHTsl paboTaroT B yXKe
c(OPMHUPOBAHHBIX TPYIINAX.
3amaHne BHIMOJHSACTCS Ha

MaTpULIbl  OTBETCTBEHHOCTHU
IIPOEKTA. Pa3pabotka
KaJIeH/IapHOTO IUIaHa—Tpaduka
IPOEKTA.

Marepuaiie pasee
pa3pabOTaHHOW TMPOEKTHOM
uaeu. Pesynbratel paboThI
0hOpMIISIIOTCS B BUAE ClAMI-
IIpE3EHTAlNU U
MPEJICTaBISIIOTCS y4eOHOM
rpyne. Adanacses .
YnpasneHue

HPOEKTaMH B CTHJIC «JIPANB»;
[>nexTpoHHEI pecypc];

pPeXHAM JOCTyTIA:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-
vstile- drajv/reader/




I'pynna npoueccos

CocraBbTe 1€peBO

CryzneHThl paboTaloT B yXKe

HCIIOJTHEHUS. pecypcoB, IEPEBO PUCKOB c(OpPMHUPOBAHHBIX TPYIIIAX.
BallIETO OO0yyJaromuecst COOTHOCSIT
IIPOCKTA. COZepKaHUE MIPOEKTa U
CocraBbTe MaTpuIly NOTPeOHOCTH B pecypcax AJis
KOMMYHUKAIIIHU B ero peanmzarnuu. Cobupart
nponecce peanu3anuu UH()OPMAIIMIO O CTOMMOCTH
IIPOCKTA. pECYpPCOB, COCTABIISIO CMETY.
3anosiHute TabauILy bromkeT npoeKkTa OLEHUBAETCs
«brojuker mpoexTay: 0 KPUTCPHUSIM aJCKBATHOCTHU
HAaMEHOBAaHHUE Macitady IIPOCKTA,
MEpOTIPUATHS 07KM/1AEMBIM pe3ynbTaram.
U HaTpaBJICHHUS PACXO0B; Oco0oe BHUMaHME yJensercs
CPOKH (MecsILIbI) PeaMCTHYHOCTH
peanu3anyy MPOEKTa; OrOKETA.
KOJIMYIECTBO €IMHMII (C AdanacseB ®. Yrpasienue
YKa3aHUEM Ha3BaHUA IIPOEKTaMU B CTHIIE «JIPAKBY;
€IUHHUIBI -  HalpuMmep, [snexTponHBIit pecypc];
4yel., Mec., IMT. ¥ T.IL.); PEXHM IOCTYIIA:
CTOUMOCTD € TMHUTIBI https://mybook.ru/author/fedor-
(py6.); obmas afapasev/qpravlenie-proektami-
CTOMMOCTH MTpoeKTa (py6.) vstile- drajv/reader/

I'pynma PazpabotaiiTe cuctemy CryneHThl paboTaroT B yXKe

MOHUTOPHUHTA U
KOHTPOJIS

KOJIMYECTBEHHBIX U
Ka4eCTBEHHBIX HHIUKATOPOB,
a TaKKe ImokKasaTreyeu Ui
OIIEHKH TPOEKTa (TIPOEKT IO
BBIOODY)

chopMUpPOBAHHBIX Tpynmax. Jis
COOCTBEHHOTO MPOEKTA CTYJICHTHI
bOPMYITHPYIOT CHCTEMY
KPUTEPHEB U MHIHUKATOPOB
sapdextuBHOCTH. CHCTeMa
OIICHUBAETCS 110

KPUTEPHIO MOJIHOTHI U
aJICKBaTHOCTHU OIICHKH.
PesynbTatel paboThI
0(OPMIISIOTCS B BUJIE CIIaiI-
Npe3CHTAIMH U

NPECTaBIISIOTCS YUeOHOM

rpymme.

3aueT

Cwm. BOIIPOCHI K 3a4CTy

3aueT npoBoaUTCS B hopme
cobece0BaHUS T10
pe3ynpTaTtaM paboThl HAJl
MPEUIOKEHHBIMU BBIIIIE
3aJaHUSIMU

6.2. TemaTuka u 3agaHus A1 NPAKTHYECKUX 3aHATHI
Tema 1. OcHOBHBIC MOHATHSA B 00/1aCTH YIIPABJICHUS NPOCKTAMH.
Onpenenenne NOHIATHS «IIPOEKT».
OcHOBHBIE XapaKTEPUCTUKH IIPOEKTA.
ba3oBbI€ 271EMEHTBI yIIpaBICHUSI IPOEKTOM.
Knaccugukamus npoexros.
Marpuna nenei 1 MeTo10B.
Tema 2. BHellHee M1 BHYTPEeHHe OKPYsKeHHe NMpoeKTa. JKu3HeHHbIH UK




npoekta. OnpeeneHne NOHATHS «OKPYKaIOIasi Cpelia IPOEKTay.
@akTopsl BHEIIHEN cpeapbl TpoekTa. DakTopbl BHYTPEHHEN Cpe/bl IIPOEKTA.
OcHOBHBIE YJACTHUKH IPOEKTA U UX BIMSHUE HA peaIU3aliio IPOEKTa.
Onpenenenre NOHITUS «KU3HEHHBIN LUK IPOEKTa».
CrpyKTypa )KU3HEHHOTO LIMKJIA [IPOEKTA.
Tema 3. OcHOBHBIC NOHATHSA B 00J1aCTH NPOLECCHOT0 MOAX0/1a K YIIPABJICHHIO
NPOEKTAMH
Onpenenenne NOHITUS IIPOLIECC).
Tuns! nporeccoB, BBINOIHIEMbIE KOMaHI0M POEKTAa.
CpaBHUTENBHBII aHAIU3 TPYIII IPOLIECCOB YIPABIEHUS IPOEKTOM U (pa3 )KU3HEHHOTO
LUKJIA TIPOEKTA.
Onpenenenre OCHOBHBIX ISATH TPYII IPOLECCOB YIPABIEHUS POEKTOM.
Tema 4. I'pynna npoueccoB HHUIMAIUH.
Onpenenenre NOHITHUS «AHUIMALINS TPOEKTay.
OCHOBHBIE COCTaBJISIOIINE IPYMIBI TPOLECCOB MHULIUALIUY.
CriocoObl onMcaHust MPOIYKTa MPOEKTA.
CocraBieHHe CTpaTernuecKoro MiaHa MpoeKTa.
Pa3paboTtka kputepueB BrIOOpa MPOEKTA.
OcHoBHBIE METO/IbI BEIOOPA MPOEKTA.
CriocoOr1 cOopa ucToprueckoil HHPOPMAIIHH O TIPOEKTE.
Bunel popmanbHbIX pe3ynbTaToOB Mpoliecca MHUIMALKUN TPOEKTa.
Onpenenenre NOHITHS «IOMYLIEHUE» U BUIbI JOMYIIEHUI B IPOEKTE.
Onpenenenre NOHITHS «OTPAHUYEHUE» U BUBI OTPAaHUYEHHM B POEKTE.
Tema 5. I'pynna npoueccoB NJIaHUPOBAHUS.
OrnpeneneHre NOHATUN «IUIAHUPOBAHUE» U «IIJIAH IIPOEKTay.
OcHoBHBIE ypOoBHM Tu1aHupoBanus. [Iponeccel mnanupoBanus. [InanupoBanue uenei u
COJIepKaHUs ITPOEKTa.
Omnpenenenue padOT MPOEKTA.
KanengapHoe nianupoBaHue.
[InanupoBanue pecypcos.
[1nanupoBaHue 3aTpaT ¥ PUHAHCUPOBAHUSI IPOEKTA.
Co3nanue miaHa mpoeKTa.
Tema 6. I'pynna npoueccoB UCIOJTHEHUSI.
OrnpeneneHre NOHATUS «OPraHU3alMs UCTIOJHEHUS IPOEKTay.
[Ipoueayps! opranu3anuu UCIOJHEHUS POEKTA.
Tema7. I'pynna npoueccoB MOHUTOPHHIA U KOHTPOJIA.
OrnpezeneHre NOHATUS. «KKOHTPOJIb UCIIOJIHEHUS TIPOEKTA.
[Ipoueaypbl KOHTPOJISI peaau3alyy MPOEKTa.
TpeGoBanus Kk cucTeMe KOHTPOJIA.
[IpunHnune! noctpoenus 3PGEeKTUBHON CHCTEMbI KOHTPOJIS.
Buzpl mpoiieccoB KOHTPOJIS MPOEKTA.
Onpenenenne NOHITHSI «KMOHUTOPHHI.
Onpenenenne NOHITHH «KOPPEKTUPYIOIINE IEHCTBUSA» U «YIPABIECHUE U3MEHEHUSIMU
IIPOEKTAY.
Metoa 0CBOEHHOTO 00beMa.
6.3. TemaTuka u 3aganus Ui 12a00PATOPHBIX 3aHATHH
OTtcyTcTBYIOT 1a00paTOPHBIE 3aHATUS
6.4. MeTonnueckne peKOMEHIALUH /ISl BBIIOJTHEHHSI KYPCOBBIX padoT
(mpoexToB) OTCYTCTBYIOT KypCOBBIE pabOTHI
7. IlepeyeHb OCHOBHOI M I0NIOJHHUTE/IBLHOH JIUTEPATYPbl, HEOOX0AMMOM 115
OCBOCHHUSl THCHMILUIMHBI (MOIYJIs1)
1. AnbiinH, B.M. Ynpasnenue npoektamu: (yHAaMEHTaIbHBIA Kypc @ yueOHuk / B.M.
AnbminH, A.B. Anemnn, K.A. barpatuonu ; pen. B.M. Anupmun, O.M. Unsuna. - MockBa
N3natenbckuiit nom Beicmieit mkomnbl skoHOMEKH, 2013. - 624 ¢. - (YueOnuku Briciieil mkomst



9KOHOMUKH). - [SBN 978-5-7598-0868-8 ; To e [DneKkTpoHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (29.04.2019). 2. JIepymkuna , C.B.
OCHOBBI IPOEKTHOTO MEHEDKMEHTA; [JIEKTPOHHBIN pecypc]; pexum
nocryma:https://biblioclub.ru/index.php?page=book view red&book id=484908 6)
OONONHUMENbHASL:

3. K060, b. Ynpasnsii cBoeit meuroit: Kak peannzoBarh 1t000# 3aMmbIces, TPOEKT, IUIaH
[Dnexrponnsblit pecypc] / bpumkut Ko60. - [lep. ¢ anri. - M.: Anpnuna [1a6 mumrep, 2015. - 229
c. Pexxum nocryma: http://znanium.com/catalog.php?bookinfo=521535

4. PrpibanoBa, E.A. Ympasnenue npoekramu : ydeOHoe mocobue / E.A. Pribanoma ;
MunuctepctBo obpa3zoBanuss U Hayku Poccuiickoit @enepauun, Tomckuii ['ocynapcTBeHHBIM
VYuuBepcurer Cucrem  VYopasnenus u  Paagumosnekrponuku (TYCVYP), @axynbrer
JUCTaHLIMOHHOTO 00ydeHus. - Tomck : dakynbrer nuctanionHoro odyuenus TYCVYPa, 2015. -
206 c. : cxeM., Tabi., wi. - bubnuorp.: c. 175-177 ; To e [DnexkTpoHHBIH pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=480900 (29.04.2019). 5. TunoBbic pericHus
B YIIpaBJIEHUH NMPOEKTaMHU [IEKTpOHHBIN pecypc]. — M.: MHctuTyT npobnem ynpasieHnus uM. B.
A. TpanesnukoBa PAH, 2003. Pexxum noctyma: https://biblioclub.ru/index.php?page=search_red

8. Ilepeyenb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET,
He()ﬁXOIII/IM])IX OJIA OCBOCHUA JUCHUIIJIMHBI
- OBC «YHuBepcuteTckas 0ubimoreka online»; pexxuM A0CTyma:
www.biblioclub.ru. - 3BC «Znanium.com»; peskum goctyma: http://znanium.com

9. Onucanue MaTepUaAJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
ocyllecTBJIeHHSI 00pPa30BaTeJLHOIO Mpolecca Mo AMCHUILJINHE
Jly1s OCBOEHHUS AUCUUILUIMHBI HEOOXOIUMBI yuyeOHbIE ayAUTOPHH, OCHAICHHbIE YyueOHOM
MeOenbl0 U JOCKOW (MenoBOM, (DIUIMIaTOM), KOMIUIEKT MYJIbTHMEINa-000pyIOBaHMS, BUICO-
TEXHHUKA. KOMITBIOTEPHBIA ~ KJIacC  JUIsl  3JIEKTPOHHOTO  TecTHpoBaHUs. JIMIeH3noHHOE
nmporpaMMHOe obecrieueHrue He TpeOyercs.
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