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1. Ilesin ¥ 3a1a4M OCBOCHUS AU CUHUIIIMHBI

OpnHolf M3 OCHOBOMNOJATalIUX XapaKTEPUCTUK COBPEMEHHOTO YEJIOBEKA, SIBISETCS €ro
CHOCOOHOCTh K TPOEKTHOW aesaTenbHOCTH. Ilepen cuctemoil BbICIIero mpogeccHoHalIbHOTO
00pa30BaHUsl CTOMT Lieb HE TOJBKO MOAIOTOBKHM CIELUUAIUCTA, HO U CO3JIaHUS YCIOBUH IS
CTAaHOBJIEHUS JIMYHOCTU Kak IpeoOpa3oBaTenss MHUpa, CyObEKTa COLMAIbHBIX OTHOLICHUH B
nesnoM. Heo0XoauMoCcTh TEOPETUYECKOTO U MPAKTUYECKOTO OCBOEHHS IPOEKTHOM J1eATEbHOCTH
SBIISICTCS HACYITHOHW MOTPEOHOCTHIO OakalaBpOB OCYIIECTBISIIOIIUX MPO(ECCHOHATBHYIO
JesITeIbHOCTH B JII000H chepe. B Marucrparype nmoaroropka o0ydarommxcsi K IpOSKTUPOBAHUIO
IPOJOJDKAETCA C aKIEHTOM Ha pa3BUTHE YIIPABJICHYECKUX, OPraHU3alMOHHBIX CIIOCOOHOCTEH
BBIIYCKHHKA.

IIpoexkTHass [eATENBHOCTH - O3TO MPOLECC CO3JaHUS YEJIOBEKOM, TIDYyNIONH WU
opranuzanueil o0bekTa (IMPOJyKTa), HAIPABJICHHbIN Ha JOCTHXKEHUE LM U JIOKAJIN30BaHHbIN
II0 MECTY, BpDEMEHH U pECYpCaM.

[TpoekTHas AEATEIBLHOCTh OTHOCUTCS K pa3psily MHHOBAallMOHHOM, TaK Kak IpeJIoJiaract
npeoOpa3oBaHUE PEAJbHOCTH, CTPOUTCS Ha 0a3e COOTBETCTBYIOIIEH TEXHOJIOTUH, KOTOPYIO
MOYKHO YHU(HUIIMPOBATH, OCBOUTH U YCOBEPIICHCTBOBATD.

AKTyaJbHOCTb OBJIaJICHUS OCHOBAaMU IIPOEKTHOM /1€ TEIbHOCTH 00YCIIOBIIEHA, BO MEPBBIX,
TEM, YTO JJaHHAsi TEXHOJIOTUS IMEET ITHUPOKYI0 00IaCcTh MPUMEHEHHUS Ha BCEX YPOBHAX H cdepax
YeJI0BEYECKOU JIEATEIbHOCTH. BO-BTOPBIX, BJIaJICHNUE JJOTUKOW U TEXHOJOTHEH MPOCKTUPOBAHUS
NO3BOJHT Ooiee 2P PEKTUBHO OCYIIECTBISTH aHATUTHYECKUE, OPTaHU3AI[MOHHO-
yInpaBieH4Yeckue (yHKINUU. B-TpeTbux, BIaeHNe TEXHOIOTHEH MPOSKTHON JesITeIbHOCTH
HO3BOJIMT 00ECIEYNTh KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOI'O BBITYCKHUKA HA PBIHKE TpYJa.

Heap AucUNINHBI - GOPMUPOBAHNE TOTOBHOCTH K YIIPABJICHUIO IPOEKTOM U
IIPOEKTHOM 1E€ATENbHOCTHI0 KOMaH/BI.

3agayamMu JUCHMILVIMHBI ABJISIOTCH:

- (opmupoBaHuEe TpeACTaBICHUN OOYy4yalOIIMXCSI O TEOPETHMYECKHMX OCHOBaX
IPOEKTUPOBAHUS, BHYTPEHHEN CTPYKTYpE U dTanax NpOeKTUPOBAHHUS;

- pa3BUTHE NPAKTUUECKUX YMEHHUI 1 HaBBIKOB IO YIIPABICHUIO IIPOEKTOM;

- (hopMUpOBaHNE MOTUBAIIMH K TPOEKTHOMN JEATEIIEHOCTH.
2. Mecto aucuuminnsl B ctpykrype OIl
JucnumimHa «YTpaBieHHE IPOEKTaMM» OTHOCHTCS K 00s3aTeslbHOM uacTu OJioka

JlucuMiiuHa OCHOBBIBAe€TCS KaK Ha IMOATOTOBKE OOYyYarolIerocsi B pamMKax MHporpaMM ypOBHS
OakanaBpuaTa, TaK M Ha KOHKPETHBIX AMCLUMIUIMHAX IMPOrpaMM Maructparypbl: CHCTEeMHBIN
aHayn3, CoBpeMeHHbIE KOMMYHUKATHBHbBIE TEXHOJIOTUU U MEKKYJIbTYPHOE B3aUMOICHCTBHUE.

JucnunimHa o6ecrieunBaeT 0CBOEHUE NMPOPECCUOHATBHBIX TUCIUIUIMH B 4YaCTU
yIpaBiIeHUs IPOEKTaMU JIF000H MPEIMETHOCTH.

3. [lepeuyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 JMCHUIITIHHE

B pesyabTare 0cBOCHUSI UCHUILUINHBI 00y4aI0IIHIICH JOJIKEH

B pe3ynbrare ocBO€HUS TUCHUIUIMHBI O0y4YaIOUIUICS TOJIKEH 1EMOHCTPUPOBATh
CJIEAYIOIINE PE3YIbTaThl 00pPa30BaHUS:

1) 3nams: MOHATHIHBINA ammapaT TON 00JaCTH 3HAHHS B IEJIOM; CTPYKTYPY U 3Tarlbl
NPOEKTHOHN JEATENbHOCTH; KU3HEHHBIM LIUKI MPOEKTa; OCHOBHBIE MPOIECCHl MPOEKTa, 0a30BbIe
MOJAXO/bl K YIPABJIEHUIO MPOIECCAMU WHMIIMALINY, IJIAHUPOBAHMS, UCIIOIHEHHS,, MOHUTOPUHIA
Y KOHTPOJIS TPOEKTa

2) YMeTh: NpOBOIUTH aHAJIU3 MPOEKTHOM CUTYAIlMH U OKPYKEHHUS MPOEKTa, YIPABIAThH
npoleccaMy MHULIMALUY, TNIAHUPOBAHUS, UCTIOJIHEHNSI, MOHUTOPUHTA U KOHTPOJIS MPOeKTa 3)
Braoemyw: coBpeMeHHBIMU CpesIcTBaMU cOopa, aHasIn3a, 00paboTky HHGOPMAIIUU B LIEJISAX
yIpaBiIeHUS MPOEKTAMH; ONBITOM pPeaTu3alui KOHKPETHBIX aIrOPUTMOB, HUCIIOJIb30BAHUS
KOHKPETHBIX CPEICTB YIPABIEHUS MPOEKTOM

4) [lepeuenp hopMUPYEMBIX KOMITETEHIIHI:

Pa3paboTka u peannzanus IpOEKTOB:

VK-2. CiocobeH ynpaBisaTh IPOSKTOM Ha BCEX JTAllaX €ro XU3HEHHOTO IMKIIA

Kon u conepxanne MHIUKATOPOB KOMITETCHITUM:

NJ-1yk-2 — 3HaeT



-HEOOXOIMMBIE JIJISl OCYIIECTBIICHHSI TIPO(ECCHOHATBHON EATEIIEHOCTH TIPaBOBBIC
HOPMBI

- METOIbl YIIPABJICHUS MTPOCKTAMU;

- 3Tambl )KU3HEHHOTO IUKJIA TPOEKTA.

NI-2yk-2 — ymeer

- ompemensITh KpYr 3aJad B paMKax W30paHHBIX BHJOB TPOGECCHOHATHHOU
JeSITeTbHOCTH, TUIAHUPOBATh COOCTBEHHYIO JIEATEIILHOCTh UCXOJIS U3 UMEIOIIUXCS PECYPCOB;
COOTHOCHTB TJIABHOE U BTOPOCTEIICHHOE, PEIIaTh MOCTABJICHHBIC 3a/1a41 B paMKaX W30paHHBIX
BUJIOB IPO(ECCUOHATBHOM IEATEIILHOCTH

- pa3pabarbIBaTh U aHATM3UPOBAThH ATHTCPHATUBHBIC BAPUAHTHI JIJIsI JOCTHKCHHUS
HAaMEUYCHHBIX PE3YJIbTaTOB;

- pa3pabaTbIBaTh MPOEKTHI, OMPEIEIATH IIEJIEBBIC 3TAIBI 1 OCHOBHBIC HAIIPABJICHUS
pabor.

YK-3. CnocobeH opraHn30BbIBaTh M PyKOBOJUTH paOOTONW KOMaHbI, BEIpaOaThIBass KOMaHIHYIO
CTPATETHIO JUIS JOCTY)KCHUS TIOCTABICHHOM 1IEIH

NJI-3yk-2 — uMeeT MPaKTHUYECKUN OMBIT - MPUMEHEHHs HOPMATUBHOW 0a3bl U
pemeHust 3amad B 001acTH M30paHHBIX BUAOB TNPO(ECCHOHAIBHOW NEATENHOCTH -
METOJMKAaMU pa3pabOTKH MPOEKTOB;

- MeToJaMu OLEHKH d>PPEKTUBHOCTH MPOEKTa, a TaKkKe MOTPEOHOCTH

pecypcax. U/I-1yk-3 — 3Haer

- pa3IUYHbIE TPUEMBI U CIIOCOOBI COLIMATN3AIUH JINYHOCTH U COIIMAIIBHOTO
B3aUMOJICVCTBHUS

- METOJIUKH (POPMUPOBAHUS KOMAH]T;

- MeTOIbI 2(PPEKTHBHOTO PYKOBOJICTBA KOJUIEKTHBAMH.

N-2yk-3 — ymeer

- CTPOUTH OTHOLIEHUS C OKPYXKAIOIIMMH JIIOJIbMH, C KOJUIETaMU

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- OPraHU30BbIBaTh pabOTy KOJUIEKTHBOB;

- YIPaBJIsATh KOJUIEKTUBOM;

- pa3zpabaTbIBaTh MEPONIPUATHUS IO TMYHOCTHOMY, 00pa30BaTeIbHOMY U
npodecCuOHATBLHOMY POCTY.

NJ-3yk-3 — uMeeT MpaKTUYECKHA OTIBIT

-y4acTus B KOMaHJIHOM paboTe, B COIMANbHBIX MPOEKTaxX, paclpeleieHus poyiei B
YCIIOBUSIX KOMAaH/HOT'O B3aUMOJAECHCTBUS

- METOJaMU OpraHu3aluyd W YIPaBICHUA KOJUIEKTUBOM, ILJIAHUPOBAHUEM €r0

JEUCTBUM.

4. O0beM JUCHUNJIMHBI (MOAYJIs1)
4.1. O0beM JUCHUILIMHBI B 324eTHBIX eIMHUIAX € YKa3aHHEM aKaleMU4YeCKUX
(acCTPOHOMHYECKHUX) YACOB M BH/IbI y4eOHOMH padoThI

Bunsl yueOHol paboTh Ounas 3ao4Has
dhopma dhopma
OO01mast TpyI0€MKOCTh B 3a4E€THBIX €AHHUIIAX 2 2
OO61mas Tpy10eMKOCTh B yacax 72 72
AynuTOpHBIE 3aHATHS B yacax 24 10
Jlexuun 12 4
[TpakTrueckue 3aHATHS 12 6




JlaGopaTopHblie 3aHITHS 0 0
[IpakTHueckasi moAroTOBKa 0 0
CamocrosiTenbpHast paboTa B yacax 47,75 S57.75
Bug utoroBoro KoHTpoIIs 3auer, 2 3auer, 2
CEMECTD CEeMEeCTp

4.2. O0beM KOHTAKTHOM padoThI

2019 rox Habopa

Bunbl yueOHBIX 3aHATUI
Ounas popma 3aouHas popma

Jlekuun 12 4
[IpakTuueckue 3aHATUS 12 6
JlaboparopHble 3aHATHIA
Koncynbranuu
3aueT/3a4eThI 0,25 0,25
DK3aMeH/7K3aMEHbI
Kypcosbie paboTbl
Bcero 24,25 10,25

5.Conep:xanmne TMCHUILIMHBI (MOAYJIS1), CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3aejam), ¢
yKa3aHHeM KOJH4YeCTBA YacOB U BH/I0B 3aHATHI
5.1 TemaTnueckuii JIaH y4eOHOH IMCUHUIIHHBI

Ounas ¢opma

Ne Hassanue paznena, TeMbl Bcero Jleknun | IlpakTmyecku Cam.
3.e/ e| pabora
Jac
1. | OcHoBHBIE 1TIOHATHS B 11,75 2 2 7,75
obnactu YIPaBJICHUS
MIPOEKTaAMHU.




2. | Buemnee u BHYTpeHHE 10 2 2 6
OKpY>KEHHE MIPOEKTA.
JKuzHenHBIN LUK
MIPOECKTA.
3. | OcHOBHbIE TOHATHS B 10 2 2 6
obnactu MPOLIECCHOTO
MOAX0Jla K YIPaBICHUIO
MIPOEKTaMU
4. | T'pynma npoueccos 10 2 2 6
WHUIIAIIH.
5. | I'pynna npoieccos 10 2 2 6
[UTAHUPOBAHUSI.
6. | I'pynna IIPOLIECCOB 11 2 2 7
WCIIOJTHEHUS,
MOHHUTOPHHTA u
KOHTPOJISL.
3auer 9,25 - 0,25 9
Uroro: 12 12 12,25 4775
3aounas ¢opma
Ne | Hazpanue paszaena, TeMbI Bcero Jlexuun IIpakTnug pabota
3.e/
qac
1. | OcHOBHBIE TIOHATHS B 7 0,5 0,5 6
obnactu yIpaBIeHUS
MPOEKTaMHU.
2. | BHemHee w BHYTpEeHHE 7,5 0,5 1 6
OKpY>KCHHE MPOEKTA.
JKu3nenHsi LIUKJT
MPOEKTA.
3. | OcHoBHBIE TIIOHATHUS B 8,25 0,5 1 6,75
oOiactu MIPOIIECCHOTO
nmoaxoaa K YIPaBJIEHUIO
MIPOCKTaMH
4. | Tpymnma nporeccoB 8,5 0,5 1 7
WHUTAAIAH.
5. | I'pynma mporeccoB 9 1 1 7
TUTAHUPOBAHUSL.
6. | ['pynna npoueccoB 9,5 0,5 1 8

HUCIIOJIHCHUA.




7. | TI'pynma mporeccos 9 0,5 0,5 8
MOHHUTOPHHTA ¥ KOHTPOJIS.

3auer 9,25 - 0,25 9

Uroro: 72 4 6,25 57.75

3. Conep:xkanue IUCHUNIHHBI

Tema 1. OcHOBHBIE OHATHS B 00JaCTH YIPABICHUS IPOCKTaMHU.

Onpenenenue MNOHATHS «IIpoeKT». OCHOBHBIE XapaKTEpPUCTUKHM TIpoekTa. ba3oBble
3JIEMEHTHI yIpaBiieHus HpoekToM. Kiaccudukanus mpoektoB. Marpuma nened U MeTOJ0B.
Omnpenenenne NOHATHHA «ITOPTHENTb» U «IIPOrpamMman.

Tewma 2. BHemiHee U BHyTpeHHE OKpyKeHUE NpoeKTa. JKU3HEHHbIN LUK IPOEKTA.
Onpenenenre NOHITUS «OKpPY»Karolllas cpeja nNpoekTa». PakTopbl BHEIIHEN Cpeabl MPOEKTA.
@daxTopel BHYTpEHHEN cpefibl TpoekTa. OCHOBHBIE YYACTHUKH IIPOEKTA U UX BIIMSHUE HA
peanu3anuio npoekra. OnpeaesieHue MOHIATUS «OKU3HEHHbIM UK TpoeKkTa». [IByxdazHas
CTPYKTYpa >KM3HEHHOT0 IIUKJIa IpoekTa. YeTsipexdazHas CTPyKTypa KU3HEHHOIO LIUKJIA
npoekTta. [TaTudasnas cTpykTypa KU3HEHHOTO LMKJIa rpoekTa. [lecarudasnas ctpykrypa
KU3HEHHOT0 LKKJIa mpoekTa. O0beAMHEHHAs CXeMa Pa3IMYHbIX B3IJIS10B HA )KMU3HEHHBIN ITUKIT
IIPOEKTA.

Tema 3. OcHOBHBIE MNOHATHS B 00JAacCTH MPOLECCHOTO IOAXO0Ja K YIPaBJIECHUIO
npoexktamMu OmnpezneneHue MOHATHUS «aIpouecc». THUIBI IPOLEccOB, BBIIOIHAEMbBIE KOMaHAON
npoekta. CpaBHUTENbHBIM aHaIU3 TPYII HPOLECCOB YIPABIECHUS IPOEKTOM U (a3 KU3HEHHOTO
1uKJia npoekra. OnpeneneHue OCHOBHBIX MATH TPYIII IPOLIECCOB YIPABIECHUS IPOEKTOM.

Tema 4. I'pynna nporieccoB MHUITUALIH.

Onpenenenue MOHATHS «MHUIMALMS TMpoekTa». OCHOBHBIE COCTABIISIIOIIME TPYIIIbI
npoueccoB nHUIMau. Croco0b! onrucaHus NpoaykTa npoekra. CocTaBieHUE CTPATErHIECKOro
I1aHa npoekrta. Pa3paboTka kputepueB BbiOOpa npoekta. OCHOBHBIE METO/bI BbIOOpa MPOEKTA.
Crioco6b1 cOopa ncToprueckoi HHPopMaLuu o mpoekte. Buabl popManbHBIX pe3ylbTaToB
npolecca MHUIMAuU npoekTta. OnpeaeneHue NOHATUS «IOMYIIEHHE» U BU/IbI TONYIIEHHUH B
npoekrte. Onpeenenne NOHITHS «OTPaHUYeHNEe» U BUIbl OTpaHUYeHH B mpoekte. Tema 5.
I'pynna npoueccos MiIaHuPOBaHUS.

OnpeneneHue MOHATHM «IUIAaHUPOBAHME» M «IUIaH MpoekTa». OCHOBHBIE YPOBHU
wianupoBanus. llponeccsl nnanupoBanus. IlnaHupoBaHue 1eneldl M conepkKaHHUs ITPOEKTA.
Onpenenenne pabor mnpoekra. KanennapHoe mnaHupoBanue. IlnmaHupoBaHue pecypcos.
[TnanupoBanue 3aTpat u GpruHaHCHpPOBaHUs NpoekTa. Co3/1aHue MIaHa IPOEKTa.

Tewma 6. ['pymima mpoiieccoB UCTIOTHEHUS.

Ornpenenenne NMOHATHS «OpraHU3alys UCIIOJHEHU poeKkTay. [Iponeaypsl opranuzanuu
VICITOJTHEHUS TIPOEKTA.

Tema7. I'pynna npoueccoB MOHUTOPHUHTA U KOHTPOJIA.

OnpeneneHue MOHATHS «KOHTPOJIb MCIIONHEHHA TIpoekTa». llpomenypbl KOHTpous
peanu3zanuu npoekra. TpeboBanus k cucteme KOHTpOs. [IpuHIMIbI moctpoeHus 3pPeKTUBHON
CHUCTEMBl KOHTpOJIA. Buasl mnpomeccoB KOHTposss mnpoekra. OrmnpenerneHue  MOHATHS
«MOHHUTOpPUHI». OmpeneneHue TMOHATHM «KOPPEKTUPYIOIIHME JACUCTBUS» W «yIpaBICHUE
W3MEHEHUSIMU MIPOEKTa». Meron OCBOEHHOTO o0BbeMa.

6. Meroauveckue yKazaHus il 00y4alOIUXCH 110 OCBOCHUIO JUCHMILIMHbI
6.1. CamocrosiTesibHasi padoTa 00y4alOUUXCs N0 JUCHUIIHHE (MOAYJII0)
2019 rog Hadopa

Ne Ha3zBanmue 3aganue MeTtoanyeckne peKOMeHIaluu
pasaesia, TeMbl




OCHOBHBIC TTIOHSTHSA B

CTyneHThl aHaJTU3UPYIOT

HpI/I AHAJIN3EC IMPEATIOKCHHOI'O

00/1aCTU yNpaBIE€HHUS | IPENTIOKEHHOE MPOEKTA CTYACHTHI OTBEYAKOT Ha
IIPOCKTaMMU. IpernogaBaTeacM BOIIPOCHBI: HpI/IcyTCTByI-OT JIU U B
OINHMCaHHWE ITPOEKTa Ha YEeM  BBIPAXAKTCS  OCHOBHBIC
OCHOBE npuszHaku mpoekra? K kakomy
TEOPETUIECKOTO TUITY IMPOCKTOB OTHOCHUTCA
Martepuaga TEMBI IMPOCKT, HpeHHO)KeHHBIfI
MpenoaaBaTeIeM 0 Pa3HbIM
KJ1IacCU(PUKAIIMOHHBIM
ocHoBaHMsM. KakoBbl mHenum u
3a7a4u npoekra? KakoBa
CTPYKTypa IPOEKTa
JleBymkuna , C.B. OcHOBBI
MPOEKTHOTO MEHEKMEHTA;
[nexTponHBIi pecypc]; peskum
nocryma:https://biblioclub.ru/index.p
h
p?page=book_view_red&book_id=4
84 908
Buemnee u | Oxapakrepus3oBaTh CryneHThl XapakTepu3yrT
BHYTPECHHE OKpY>KEHUE cpeny, AalbHee U OJrKHee
OKpYXCHHE IMPOEKTa. | pa3pabarbiBaeMoro OKpPYXEHHE TPOEKTA,

Ku3zueHHBIN UK
MpOEKTA.

MHKPOTPYIIION IIPOEKTa

OIKCHIBAOT COCTAB,
¢byHKIIMOHAT U TpeOOBaHUS K
KOMaH/ie MPOoeKTa, QYHKINUN
YIPABJISIFOLIETO TPOEKTOM
JleBymkunna , C.B. OcHOBEI
MPOEKTHOTO MEHE/KMEHTA,;
[3eKTpOHHBIHN pecypc]; pexum
noctyna:https://biblioclub.ru/index.

p

hp?page=book view red&book id=
48 4908

OCHOBHBIE TTOHATHS B
o0iacTu

MIPOIIECCHOTO
[OIX01a K
yIIpaBJICHUIO
MIPOCKTaMH

Oxapakrepusyire
OCHOBHBIE IPOLIECCHI
yIpaBJIeHUs

IIPOEKTOM Ha OCHOBE
IPEUI0KEHHOTO
IpenojaBaTeseM Kerca

CryneHTbl B MUKpPOTPYIIIax
paboTaroT HaJl KeiicoM MpoeKTa,
IIPEI0KEHHBIM
npenogasareneM. BuIABIAIOT
OCHOBHBIE IIPOLIECCHI
yhpapieHus. XapaKTepu3yoT U3
CoJIep’KaHNe U COOTHOCST C
YKU3HEHHBIM LIUKJIOM MPOEKTa




I'pynna npoieccon Pa3pabotaiiTe mactopt CTyneHThl pa3AensoTcs Ha
WHUIMALIAH. MPOEKTHOMN UEH 1O MaJjible TPYIIIHI (4-6 4eI0BEK).
NPEIOKEHHON cTpyKType. 1) CrTyneHTsl IPUAYMBIBAIOT TEMY
MOTpeOUTENH (MMOTPEOUTEIH) MPOEKTa, B TPYIIIOBOM padboTe
MPOEKTA, BEIMTPHIBAOIINNA OT CO3/IAI0T €r0 CTPYKTYPY U
peau3aluy MpoeKTa; OIKMCaHUE TIO
2) npobiema, KOTOpYIo IIPEJIOKEHHON CXEME.
JOJDKEH PELIUTh JaHHBIH Pesynbrarel paboThl
MIPOEKT, 0o(OpMIISIFOTCS B BUJI€ CJIalI-
3) onucaHue 1eneil NpoeKTa; MIPE3CHTALNH U
4) crioco0 (TEXHOIOTHS), IPH MIPEACTABISIIOTCS YIeOHOH
MIOMOIII KOTOPOii Oyzaer rpymnmne Adanacses .
peann30oBaH IIPOEKT; VYnpasinenue
5) npeuMylIecTBa JAaHHOW | TNPOEKTAMHU B CTHIIE «IPAliBy;
HPOEKTHOM Mjen iy crocoba | [P7EKTpoHHbI pecypc];
€e peajM3alyy 10 cpaBHeHHio | PEXKAM JOCTyMNa.
¢ MMEIOIUMUCS AHATOTAMIL https://mvbook.ru/_author/fedor—
7) OpHEHTHPOBOUHEIH GIOKET afanasev/upravlenie-proektami-
vstile- drajv/reader/
MIPOEKTA;
8) orpanuyeHwus,
KOTOpBbIE MOTYT
MPENsTCTBOBATH
pealu3ainuy MpoeKTa
I'pynma mpoueccon Pa3pabotka cougepxanus | CryneHTbl paboTaloT B yiKe
TUTAHUPOBAHUSI. MIPOEKTa B BUJE | cHOPMHUPOBAHHBIX IPYIIIAX.

HUEPapXUUYECKOH  CTPYKTYpBI

pabot. Pa3zpabotka

3aﬂaHI/Ie BBINIOJIHACTCA Ha

MaTpuibl OTBE€TCTBECHHOCTHU
MIPOEKTA. Pa3paboTka
KaJIeHJapHOT0 TIaHa-Tpaduka

IIPOCKTA.

MaTrepuaie paHee
pa3pabOTaHHOW TPOEKTHOU
uaen. Pesynbpratel paboTh
0o(OpPMIISIFOTCS B BUJI€ CJIalI-
MPE3EHTALNH U
MPEJICTaBIISIIOTCS Y4eOHOM
rpymnme. Adanacses D.
Yupasnenue

IMPOCKTaMu B CTHJIC «,Z[paﬁB»;
[anexTpoHHEIH pecypc];

peXuM IocTyma:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-
vstile- drajv/reader/




I'pynna npoieccon CocTaBbTe 1EpEBO CryneHTsl paboTaloOT B yKe

HCIIOJTHCHHA. pPECYpCOB, ACPEBO PUCKOB C(i)OpMI/IpOBaHHbIX rpynmnax.
BaIlIeTO OO6yuaromuecst COOTHOCST
IIpOEKTA. COZEpKaHUE MPOEKTA U
CocraBbTe MaTpuily HOTPeOHOCTH B pecypcax s
KOMMYHUKAIUH B ero peammsanuu. Coduparor
IpOLIECCE peanu3anuu UH(OPMAIHIO O CTOUMOCTH
IPOEKTA. pPECYpPCOB, COCTABJISIO CMETY.
3anonHuTe TAOIUILY Brojker nmpoekra olieHUBaeTCs
«bromxer IIPOCKTa». 0 KpUTCPHUSAM aJCKBAaTHOCTHU
HAaVMEHOBAaHUE MaciTady MIPOEKTA,
MEPOTIPHUATHUS 0N TAEMBIM pe3yabTaram.
M HallpaBJICHHUA PpacXo/10B, Ocoboe BHUMaHHE YACISICTCS
CPOKH (MeCSILIbI) pEAINCTUYHOCTH
peanm3anuu IpPOEKTa; OroKeTA.
KOJIMYECTBO SAMHHMII (C AdanacreB ®@. Yrpasnenue
YKa3aHHUEM Ha3BaHUA MIPOEKTaMU B CTHIIE «JIpaiiBy;
€IUHHUIEI -  HalIpuMep, [anexTpoHHEIH pecypce];
4yel., Mec., MT. W T.IL); PEKUAM [OCTyIIA:
CTOMMOCTE € IMHHUITBI https://mybook.ru/author/fedor-
(py6.); obwas afanasev/upravlenie-proektami-
CTOMMOCTS TpoeKTa (py6.) vstile- drajv/reader/

I'pymma Paspaboraiite cucremy CryneHTsl paboTaroT B yxKe

MOHUTOpPHUHTA U
KOHTPOJIA

KOJIMYECTBEHHBIX U
KaueCTBEHHBIX UH/IUKATOPOB,
a TakKe MmokaszaTeJiei s
OLIGHKH MPOEKTa (IIPOEKT MO
BBIOODY)

c(OopMHPOBAaHHBIX Tpynnax. Jns
COOCTBEHHOTO ITPOEKTA CTYICHThI
bopMyIHMPYIOT CHCTEMY
KPUTEPHEB U MHIUKATOPOB

s dextuBHocTU. CHcTema
OILICHUBAETCS IO

KPUTEPHIO MOJHOTHI U
a/IeKBaTHOCTH OLIEHKH.
Pesynbrarel pa®oThl
0(OpMIISIOTCS B BUJE Claij-
Ipe3eHTalUU U

IPECTaBIAIOTCS yueOHOM
rpymme.

3auer

CM. BOIIPOCHI K 3a4eTy

3aueT npoBoaUTCS B popme
cobeceJ0BaHUs 110
pesynbpTaTaM pabOoThI HAJ
MPEIOKEHHBIMHU  BBIIIIE
3aJaHASIMA

6.2. TemaTuka u 3agaHus VI NPAKTHYECKUX 3aHATHI
Tema 1. OcHOBHBIC NOHATHSA B 00/1aCTH YIIPABJICHHUS IPOCKTAMH.
OmnpeneneHne NOHATHS «IIPOEKT».
OcHOBHBIE XapaKTEPUCTUKH IPOEKTA.
ba3oBble 351eMeHTHI yIIpaBiIeHHs POESKTOM.
Knaccudukanus npoekTos.
Marpuia nenei u MeToJI0B.
Tema 2. BHelIHee M1 BHYTPEeHHE OKPY:KeHHe NMPoeKTa. ZKu3HEeHHbI UK




npoekta. OnpeneneHre NOHITUS «OKPYKaloIasi Cpesia MPOeKTa.
@akTopbl BHEMTHEN Ccpeibl MPOoeKTa. DaKTOpbl BHYTPEHHEHN Cpe/ibl MPOEKTAa.
OcHOBHbBIE YYaCTHUKH MPOEKTA U UX BIHUSIHUE HA pealn3alfio MPOEKTa.
Omnpenenenue NOHITUS «KU3HEHHBIN ITUKI IPOEKTA.
CrtpyKTypa )KU3HEHHOTO LIMKJIA ITPOEKTA.
Tema 3. OcHOBHBIE IOHATHS B 00J1aCTH MPOLECCHOT0 MOAX0/1A K YIIPABJIEHUIO
NPOEKTAMH
OnpeneneHue NOHITUS «IIPOLECCH.
Tunsl IpoLeccoB, BBINOIHAEMbIE KOMaH/I0M IPOEKTA.
CpaBHUTENBHBIN aHAU3 TPYIII [IPOLIECCOB YIPABICHUS IPOESKTOM U (a3 )KU3HEHHOTO
LIMKJIA IPOEKTA.
Omnpenenenre OCHOBHBIX ISATH TPYIII MPOLECCOB YIPABICHUS POEKTOM.
Tema 4. I'pynna npoueccoB HHALMAILIUH.
OnpeneneHue NOHATHUS «AHULMALMS IPOEKTaY.
OcCHOBHBIE COCTABJISIOUINE TPYIIIBI TPOLIECCOB MHUIIUALIUU.
Crioco0Ob!I onMcaHus MPOIYKTa MPOEKTA.
CocraBieHue CTpaTernueckoro MiaHa MmpoeKTa.
PazpaboTka kpuTepueB BHIOOPA IPOCKTA.
OcHoBHBIE METO/IbI BEIOOPA MTPOEKTA.
Crioco6b1 cOopa UCTOPHUECKON MH(POPMAILIUHU O TIPOCKTE.
Bunsr popmanbHbIX pe3yapTaToB Mpoliecca MHUIMALUN TPOEKTa.
OnpeneneHne NOHATUS «IONMYIIEHUEY U BUAbI JONMYIIEHUN B IPOEKTE.
Omnpenenenue NOHITHS «OTPAHUYEHUE» U BUbI OTPAHUYCHHI B IPOEKTE.
Tema S. I'pynna npoueccoB NJIaHUPOBAHUS.
OnpeneneHye NOHATUHN «IUIAHUPOBAHUE» U «ILJIAH IIPOEKTay.
OcHoBHble ypoBHH MIaHupoBaHus. [Iponeccs! mnanuposanus. [InanupoBanue neneii u
COJIepKaHus MTPOEKTA.
Omnpenenenue pabOT MPOEKTA.
Kanennaproe mianupoBaHue.
IInanupoBaHue pecypcoB.
[InanupoBaHue 3aTpaT U PUHAHCUPOBAHMSI IPOEKTA.
Co3znianue miaHa npoeKTa.
Tema 6. I'pynna npoueccoB UCIOJIHEHHS.
OmnpeneneHne NOHATHS «OPTaHU3ALMSI UCTIOJIHEHUS IPOEKTay.
[Ipouenyps! opranu3anuy UCIIOJTHEHUS TPOEKTA.
Tema7. I'pynna npoueccoB MOHMTOPHHIA M KOHTPOJIS.
Omnpenenenne NOHIATHSI «KOHTPOJIb UCIIOJHEHUS IPOECKTa.
IIpouenypsl KOHTPOIISI pean3aliy POEKTa.
TpeboBanus kK cucTeMe KOHTPOJIS.
ITpununs! nocTpoeHus 3pPeKTUBHOM CUCTEMBI KOHTPOJIS.
Bunel npoiieccoB KOHTPOJISE TPOEKTA.
OmnpeneneHne NOHATHS «<MOHUTOPHHI.
Omnpenenenne NOHATHH «KOPPEKTUPYIOLINE IEHCTBUS» U «YIPaBICHUE U3MEHEHUSIMU
MIPOEKTay.
MeTtoa 0CBOEHHOTO 00BEMA.
6.3. TemaTuka 1 3a1aHUA 1J151 JJA00PATOPHBIX 3aHATHIA
OTCyTCTBYIOT J1aOOpaTOPHBIE 3aHATUS
6.4. MeTonnueckue peKOMEHIAIUH 1JIsl BBIIOJTHEHUSI KYPCOBBIX padoT
(mpoekToB) OTCYTCTBYIOT KypCOBBIE PaOOTHI
7. IlepeyeHb OCHOBHOM U 10NOJHUTEIbHOM JIUTEPATYPbI, HEOOX0AUMOM 1151
OCBOCHHUSI AMCUUIJIMHBI (MOXYJIS1)
1. Anpmnn, B.M. Vnpasnenue npoekramu: GyHAaMeHTalIbHBINA Kypce : yueOHUK / B.M.
AnbmiuH, A.B. Anemun, K.A. barpatuonu ; pen. B.M. Aupmna, O.M. WUnbuna. - Mocksa
Wznarenbckuii nom Beicmieit mkonsl skoHOMuKH, 2013. - 624 ¢. - (YueOHuku Briciiei mkob



skoHOMUKH). - ISBN 978-5-7598-0868-8 ; To xe [DnexTpoHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (29.04.2019). 2. JleBymikuna , C.B.
OCHOBBI MPOEKTHOT'O MEHEHKMEHTA; [3JIEKTPOHHBIN pecypc|; pekum
nocryma:https://biblioclub.ru/index.php?page=book view red&book id=484908 6)
O0ONOIHUMENbHASA:

3. K060, b. Ynpasnsii cBoeit meuroii: Kak peanuzoBarh t000# 3aMpIces, MPOEKT, IIaH
[DnexTponnslii pecypc] / bpumxut Ko606. - Ilep. ¢ anrn. - M.: Anpnuaa [1a6 mumep, 2015. - 229
c. Pexxum nocryma: http://znanium.com/catalog.php?bookinfo=521535

4. PrpibanmoBa, E.A. YmpaBnenue npoektamu : ydeOHoe mocobue / E.A. Pribanosa ;
MunuctepcTtBo oOpa3oBanus W Hayku Poccuiickoit deneparuu, Tomckuit ['ocymapcTBeHHBIN
VYuupepcurer Cucrem  Ympaenenus u  Pamumosnektponuku (TYCVYP), ®akynbreT
JTMCTAaHIIMOHHOTO 00y4yeHus. - Tomck : @akynprer aucranionHoro odyyenus TYCVYPa, 2015. -
206 c. : cxeM., Tadx., wi. - bubmuorp.: ¢. 175-177 ; To xe [DnekTpoHHBIN pecypce]. -

URL: http://biblioclub.ru/index.php?page=book&id=480900 (29.04.2019). 5. Tunossic peuicHus
B YIIPABJICHUHU IPOCKTAMH [3JIEKTpOHHBIN pecypc]. — M.: MHcTuTyT nipobiiem ympaiaeHus uMm. B.
A. TpanesuukoBa PAH, 2003. Pexxum moctyma: https://biblioclub.ru/index.php?page=search_red

8. [lepevenn pecypcoB HHPOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTu «AHTEpHET»,
HEeOOXO0TUMBIX /IJIsl 0CBOCHHSI THCHUTIAHbI
- OBC «YHuBepcurerckas Oubimoreka onliney»; pexxum J10cTymna:
www.biblioclub.ru. - DBC «Znanium.comy; pexum goctyma: http://znanium.com

9. Onucanne MaTepUAJIbLHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM /I
ocyliecTBJIeHUsS] 00pa30BaTEJbHOI0 NMPOoIeCcca MO TUCHUTIIHHE
i OCBOGHUS TUCIMILIMHBI HEOOXOAUMBI Y4eOHBIE ayIUTOPHH, OCHAICHHBIE y4eOHOM
MeOenpl0 U JOCKOH (MenoBOH, (pmumuaToM), KOMIUIEKT MYJIbTHMEANa-000pyJIOBaHUS, BHIICO-
TEXHUKA. KOMITBIOTEPHBIM  KJIacC JIsi  3JEKTPOHHOTO TecTUpoBaHUs. JIMIeH3MOHHOE
porpaMMHoe obecrieueHue He TpeOyercs.
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