MuHuCcTEPCTBO HAYKHU U BhICIIETO 00pa3oBanus Poccuiickoit @enepanuu
denepalibHOE rOCYJapCTBEHHOE OIO)KETHOE 00pa30BaTEIbHOE YUPEXKIECHUE
BBICILIETO 00pa30BaHuUs

«Koctpomckoii rocy1apCTBEHHBIN YHUBEPCUTET

PABOYAA ITPOI PAMMA JUCHUITJIMHBI

OCHOBBI IIPOEKTHOM AeATEJIbHOCTH

HanpapneHus moaroroBku
44.03.01 Ilemaroruueckoe oOpazoBaHue, HampaBiIeHHOCTh HauansHoe 0Opa3zoBanue
44.03.01 Ilemarornueckoe oOpa3oBaHue, HAIPABICHHOCTH JOIIKOIRHOE OOpa3oBaHue
44.03.01 Ilemarornueckoe oOpazoBaHue, HAIPABICHHOCTh MareMaTuka
44.03.05 INenaroruueckoe oopazoBanue (¢ AByMs mpoduisimu), HanpaBieHHocTH HadanbHoe
oOpa3zoBanue u Opranuzarop J1€TCKOro ABUKEHUS
44.03.05 INenaroruueckoe odpazoBanue (¢ AByMs mpoduisimu), HanpaBieHHocTH HadanbHoe
obpasoBanue u Madopmarnka
44.03.05 Ilemarornueckoe oOpa3zoBaHue (C AByMs MpoGUIsSIMHU), HAIIPABICHHOCTH
N306pazurenbHOE NCKYCCTBO U JlonoaHUTENbHOE 00pa3oBaHue B cepe au3aiiHa
44.03.05 ITenarornueckoe oOpa3oBaHue (C IByMs NpoQuIsMH), HarlpaBieHHOCTH VicTopus u
OO61ecTBO3HaHUE
44.03.05 Ienarornyeckoe obpazoBanue (¢ 1ByMs IpopMIIMH), HapaBIeHHOCTH TexXHOI0Tus U
WNudpopmaruxa
39.03.02 CouumanbHas pabora
44.03.03 CrneunanbHoe (1edekTonornaeckoe) oopa3oBaHue
44.03.02 Icuxonoro-neaarornyeckoe oopasoBaHue
37.03.01 Ilcuxonorus
06.03.01 buonorus
03.03.02 ®usnka
04.03.01 Xumwst

KBanudukanus (creneHp) BEITYCKHUKA: OAKa1asp

KocTpoma



PaGouas mporpamma qucuIuIMHEL «OCHO8bI NPOEKMHOL OesimelbHOCmUy pa3padboTaHa:

- B COOTBETCTBUU ¢ DenepaibHBIMU TOCYAapCTBEHHBIMH 00pa30BaTeIbHBIMU CTaHAAPTAMM 1O
HaIpaBJIEHUIO IOATOTOBKU

44.03.01 Ilemarormyeckoe oOpa3oBaHHWe, HampaBlIeHHOCTh HavaipHoe 0OpaszoBaHme,
yTBEPXKACHHBIM Nprka3oM Ne 1426 ot 4.12.15 r;

44.03.01 TIlemarormyeckoe oOpa3oBaHWEe, HamNpaBICHHOCTh JlomkonbHOE 00pa3oBaHME,
yTBEPXKACHHBIM Npuka3oM Ne 1426 ot 4.12.15 r;

44.03.01 TIlemarormyeckoe oOpa3oBaHUE, HANPaBIEHHOCT, Maremaruka, YTBEPKICHHBIM
npuka3zoM Ne 1426 ot 4.12.15 r;

44.03.05 Ilemarormveckoe obOpazoBanme (C AByMs NpoduIsiMHU), HarpaBieHHOCTH HavaibpHOE
oOpazoBanue u OpraHuszarop IETCKOIO IBW)KEHHUS, YTBEPKIEHHbIM mpukazomM Ne 91 or
9.02.2016 r;

44.03.05 ITlenarormueckoe obpa3oBanue (c AByMs mpoduisiMH), HampaBieHHocTH HauanbHoe
obpazoBanne u MapopmaTuka, yrBepKaeHHbIM npukazoMm Ne 91 ot 9.02.2016 1;

44.03.05 Ilemarormueckoe oOpa3zoBaHue (C  AByMs  OpodWIAMH), HAIPaBICHHOCTH
HzobpasurenbHoe wuckycctBo u  JlomomHuTenbHOe oOpazoBaHue B cdepe au3aiiHa,
yTBEpkKACHHBIM npuka3oM Ne 91 o1 9.02.2016 r;

44.03.05 Ilemarormyeckoe oOpazoBaHue (c AByMsi mpoduiisiMu), HampaBieHHOCTH Mcropus u
OO61ecTBo3HaHue, yTBEpKAeHHBIM ITprka3zoM Ne 91 ot 9.02.2016 r;

44.03.05 Ilenarornyeckoe obpazoBanue (¢ AByMs NpodUIsIMH), HAIPABICHHOCTH TeXHOJIOTHUS U
WNndpopmaruka, yrBepxaeHHbIM Ipuka3zoM Ne 91 ot 9.02.2016 r;

39.03.02 CounansHas pabora, yrBep:kaAeHHbIM mpuka3zom Ne 8 ot 12.01.2016 r;

44.03.03 CrnenuansHoe (nedexToaornyeckoe) oopa3oBaHue, yTBEpKIeHHbIM npukazom Ne 1087
or 1.10.2015 r;

44.03.02 Tlcuxomoro-menarorunueckoe oOpa3oBaHUE, YTBEPXKIACHHBIM mpukazom Ne 1457 or
14.12.2015 r;

37.03.01 [Tcuxomnorus, yrBepkaeHHbIM prKazoM Ne 946 ot 7.08.2014 r.;

06.03.01 buonorus, yrBepxaeHHbIM npukazom Ne 944 ot 07.08.2014 r.;

04.03.01 Xumus, yreepxaeHnabsii nprukasoM Ne 210 ot 12.03.15 r;

03.03.02 ®dusuka, yreepxkaeHHbIM pukazoM Ne 937 ot 07.08.2014 r.

Pazpaboran: Cyraruna T.B. JIOLEHT Kadeapsl Me1aroruku
Y aKMEOJIOTUHU JIMYHOCTH,
K.IIEJ.H.

Penienzenr: — CamoxBanoBa A.I.  3aBenyrouuii kapenpoi
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< /,9 e MeJaroruku 1 aKMeOJI0T U
JIMYHOCTH, J.TIC.H.

YTBEPXIEHO:
Ha 3acenanun xagenpsl nejarorukil 1 akMeoJI0ruy JIMYHOCTH
[Tpotokoun 3acemanus kagenpbr Nel2 ot 30 utons 2017 1.

3aBenyromuii kadeapoit me1aroruku ¥ akMeOJIOTHH THIHOCTH
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I[TEPEYTBEPX/IEHO:
Ha 3acenanun xagenps! nejarorukil 1 akMeoJI0ruy JIMYHOCTH
[Tpotokoun 3acenanus xkadenpsl Nel3 ot 26 utons 2018 1.

3aBeayromuii Kadeapo Meaaroruku ¥ akMeoJIOTHU JIMYHOCTH

4 Boponmnosa A.B., K.Ile/1.H., JOLEHT

OoAIIMCh



1. Ilesn 1 321241 OCBOCHHMA THCHUTITTHHBI

OnHOI M3 OCHOBOMOJATAKOIINX XAPAKTEPUCTHK COBPEMEHHOI'O YEJIOBEKA, SIBIISETCS €ro
CHOCOOHOCTh K TPOEKTHOH aearenbHocTH. Ilepen cucremoil BBICIIEro MpohecCHOHAIBLHOTO
00pa3oBaHMs CTOUT IIeNIb HE TOJIBKO MOATOTOBKH CIIELUATINCTa, HO U CO3/JaHUS YCIOBUH s
CTaHOBJICHUS JIMYHOCTH Kak TNpeoOpa3oBaTensi MUpPA, CyOBEKTa COIHUAIBHBIX OTHOIIECHHHA B
nenoM. Heo0XxoqumMocTh T€OpeTUYECKOro U MPAKTHUECKOT0 OCBOCHUS MPOEKTHOM eATeIbHOCTH
SIBIIIETCS. HACYIIHOW TMOTPEOHOCTHIO 0aKamaBpOB OCYIICCTBISIOMUX MPOPECCHOHATBHYIO
JIeATEILHOCTH B JIFOOOH cdepe.

[IpoekTHass neATENBHOCTH - O3TO MPOLECC CO3JaHUS YEJIOBEKOM, TIpYNIONH WIH
opranusanueit o0bekra (IPoayKTa), HANIPABICHHbBIN Ha JIOCTHXKEHUE LIETH U JIOKATU30BAHHBII
110 MECTY, BpEMEHH U pECYpCaM.

[IpoexTHas AesITENbHOCTh OTHOCUTCA K pa3psily MHHOBALIMOHHOM, TaK KaK MPEoJIaracT
npeoOpa3oBaHUE PEaTbHOCTH, CTPOHUTCS HAa 0a3e COOTBETCTBYIOLICH TEXHOJIOTHH, KOTOPYIO
MO>KHO YHU(UIUPOBATH, OCBOUThH M YCOBEPIICHCTBOBATb.

AKTyallbHOCTh OBJIQJICHHUSI OCHOBAaMH NPOCKTHOH JESATENbHOCTH OO0YCIIOBJIEHA, BO-
MEPBBIX, TEM, YTO JAaHHASI TEXHOJIOTHS UMEET HIMPOKYIO 00JACTh MPUMEHEHHS HA BCEX YPOBHSX
U cdepax deIOBEUECKOH MACSITeNbHOCTH. BO-BTOpBIX, BIaJICHUE JIOTHKOW W TEXHOJIOTHEU
NPOSKTUPOBAHUS  TO3BOMUT  Oonee  A((PEeKTHBHO  OCYIIECTBIATH  AHAIMTUYECKUE,
OpraHu3allMOHHO-yIIpaBlieHYeCKne (YHKIUU. B-TpeTbux, BiajieHHMEe TEXHOJIOTHUEH MPOEKTHOU
JESTEIIbHOCTH TO3BOJIUT 00€CIeYUTh KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOTO BBIMMYCKHHUKA Ha
PBIHKE TpyJa.

Heap nucuunauHbl- QOPMUPOBAHUE TOTOBHOCTH K YUACTHIO U OPTaHHU3AIMH MPOEKTHOM
JeSITEIIbHOCTH.

3agayaMu JTUCHMILIMHBI SIBJIAIOTCH:

- bopMmupoBaHuEe  TPENCTABICHHWN  OOYYArOMIMXCSA O  TEOPETHUYECKMX  OCHOBAx
MPOEKTUPOBAHUS;

-(popMuUpOBaHuE NPEICTABIECHUN O CTPYKTYPE U 3TaIax MPOEKTHOU AESITEIbHOCTH;

- pa3BUTUE MPAKTUYECKUX YMEHUHM U HABBIKOB IO OpraHU3aldd IPOEKTHOU
JeSITEIIbHOCTH;

- (opmupoBanue npodeccuoHanbHONH TOTOBHOCTH K CO3/IaHUIO MPOEKTOB

- popmMupoBanue MpodhecCHOHATHLHONM  TOTOBHOCTH K  OBJIAJIGHUIO  TPOEKTHOM
JESATENIBHOCTBIO KaK YHUBEPCAIbHON, MHHOBALIMOHHON TEXHOJIOTHUEN;

- O3HaKOMJIEHHE O0Yy4arolUXCsl ¢ COBPEMEHHBIMU METO/IaMU KOJIJIEKTUBHOM paOOThl Haj
IIPOEKTOM.

2. MecTto aucunmimnnsl B ctpykrype OIl

JucuumuimHa «OCHOBBI MPOEKTHOM AEATENbHOCTU» OTHOCHUTCS K 0a30BOM yacTu Oj0Ka
Juctumimeel (MOAyaHM), oOy4aroniyecss ocBauBaloT ee B 3cemecTpe oOydeHus. JucuuruinHa
OCHOBBIBAETCS Ha OCBOCHHBIX paHee y4eOHBIX AMCLUUIUIMHAX PyccKuil sSi3bIK M KyJIbTypa peud,
Uctopus, ®unocodus, IlpaBoBenenue, WHpopmaloHHbIle TeXHOJIOTUU. JlucuuruinHa
o0ecreynBaeT OCBOEHHE MPO(PECCHOHANBHBIX AMCHUIUIMH B YacTH Y4acTUsl OOydyaromuxcs U
OpraHU3aIMy UMHU TIPOESKTHON JeATEIbHOCTH JIF000H TPEIMETHOCTH.

3. IlepevyeHb IVIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHA MO JUCHHUIINHE

B pesysabTare ocBOeHUSsI AUCHUILINHBI 00y4aIOLIUIICH 10JI/KEH:

B pesynbrare OCBOEHUS JUCHUIUIMHBI OOYYaIOUIUICS JOJDKEH JIEMOHCTPUPOBATh
CleyIolIne pe3yabTaThl 00pa30BaHUs:

1) 3uamv: MOHATHIHBIA ammapaT TOH 00JacTH 3HAHHS B IIEJIOM; CTPYKTYPY M JTarbl
MIPOEKTHON JeATENbHOCTH; JKU3HEHHBIM LMK MPOEKTa; TUIIOJIOTHIO IPOEKTOB; CTPYKTYpPY
TEKCTOBOT'0 OIMCAaHM NPOEKTA; aJITOPUTM ITOMCKA PECYPCOB JUIs pealn3alii IPOEKTa.

2) Ymems: npoBoauTh cOOp M aHATM3 WHPOPMAIMK, B TOM YHUCIE, C MCIOIb30BAHUEM
MHTEPHET-PECYPCOB; OCYILECTBIATh IUIAHUPOBAHUE IIPOEKTA; OCYLIECTBIATH OLIEHKY U
MOHHUTOPHHT Pe3YyJIbTATUBHOCTH MPOEKTA.



3) Brademv:coBpeMEHHBIME CpeACcTBAaMH cOOpa MHPOPMAINH; TEXHOJIOTHEH TPOCSKTHOMN
NEeSTeNIbHOCTH; TEXHUKaMH (POPMYITMPOBKU MPOEKTHOM MIEH; METOAaMH KOJUIEKTUBHON pabOThI

Haa ITPOCKTOM.

4) IlepeueHnb HOopMUPYEMBIX KOMIETEHITU:

CIOCOOHOCTh ~ paboTaTth

B KOMaHjge,

KYJIbTYPHBIC U IMYHOCTHBIC PA3JINYIKI,

CIOCOOHOCTH K CAaMOOPTaHU3aIUU ¥ CaMOOOPA30BAHHUIO.

TOJIEPAHTHO

BOCIIPUHHUMAThH

4. O0beM IUCHUILUIUHBI (MOXYJISA)

4.1. O0beM TUCHMILIMHBI B 324€THBIX ¢IMHULAX C YKA3aHUEM aKaJeMHYeCKHX
(aCTpOHOMHYECKHUX) YaCOB U BH/bI Y4eOHO padoThI

2017, 2018 rox na6opa

COILlMaJIbHBIE,

Bunst yueOHoIi paboThI Ounas OuHo- 3aoyHas

dhopma 3a04Has dbopma
dhopma

OO0m1as TpyA0€MKOCTh B 3aU€THBIX €IMHUIIAX 2 2 2

OO0mas TpyA0eMKOCTh B 4acax 72 72 72

AyIUTOpHBIE 3aHATHUS B Yacax 36 18 8

Jlekuun 18 8 4

[TpakTHueckue 3aHITUS 18 10 4

JlaGopaTopHble 3aHATHS 0 0 0

CamocTtosTenpHas paboTa B yacax 36 54 64

Bua uroroBoro KoHTpOIIst 3auer, 3 | 3auer, 3 3auer, 3
CEMECTP CEeMECTp CEeMECTp

4.2. O0beM KOHTAKTHOI padoThI
2017, 2018 rox nabopa

Busl yueOHBIX 3aHATHI KonnuectBo yacoB

Ounas popma OuHo-3a04Has 3aounas ¢popma

¢dopma

Jlexuun 18 8 4
[TpakTrueckue 3aHATHS 18 10 4
JlaGopatopHsbie 3aHATUI
Koncynbranun 0,9 0,4 0,2
3auer/3a4eThl 0,25 0,25 0,25
DK3aMeH/7K3aMEHbI
KypcoBbie paboTsl
Bcero 37,15 18,65 8,45

5.Coaepixanue JUCHMILUIMHBI (MOAYJIS1), CTPYKTYPHMPOBaHHOE N0 TeMaM (pasjesam), ¢
yKa3aHHeM KOJIM4YeCTBa YacOB H BHIOB 3aHATHH
5.1 Temarnueckuii nI1aH y4eOHOM AUCHUTINHBI
2017, 18 rox naGopa
Ounas dopma

Ne HasBanue paznena, TeMsl Bcero Jlexuun | Ilpaktnueckuel  Cam.
3.e/ pabora
qac

1. | CymHocTs U CTpyKTYypa 8 3 2 3

MPOEKTHOM JEeSATETbHOCTH




2. | BHyTpeHHsIsS CTpyKTYypa U 9 3 2 4
JKU3HEHHBIA LIUKJI IPOEKTA
3. | OkpyeHHEe U YIaCTHUKHU 12 4 3 5
IpOeKTa
4. | Llenb 1 5CKM3HOE OMKMCAHKE 7 2 2 3
pOEKTa
5. | [InanupoBanue npoekra 5 2 3
6. | YopaBineHue npoekTomMm 8 4 2 2
7. | OueHka ¥ MOHUTOPUHT 7 2 3 2
PE3yJIBTaTUBHOCTH MIPOEKTA
8. | MeToabl KOJUIEKTUBHOU 7 2 5
pabOTHI HAJ| TPOEKTOM
3auer 9 9
HUroro: 72 18 18 36
O4Ho-3204Has popma
Ne HasBanue paznena, TeMbl Bcero Jlekuuu | Ilpaktuueckue Cam.
3.e/ pabora
qac
1. | CymHoCTb U CTPYKTYypa 7 1 1 )
MPOEKTHOM /e TEIHbHOCTH
2. | BHyTpeHHsIs CTpYyKTYypa U 7 1 1 )
’KM3HEHHBIH IIUKJI IIPOEKTa
3. | OkpyKeHue U y9aCTHUKH 7 1 1 )
IPOeKTa
4. | ILlenb 1 5CKU3HOE ONHMCAHHE 8 1 1 6
IIpOeKTa
5. | [InanupoBaHue npoekra 9 1 2 6
6. | YmpaBieHue mpoeKTom 8 1 1 6
7. | OueHka ¥ MOHUTOPUHT 8 1 1 6
Pe3yJIbTaTUBHOCTH MPOEKTA
8. | MeToabl KOJIIEKTUBHOM 9 1 2 6
paloThI HaJ| MPOEKTOM
3auer 9 9
Hroro: 72 8 10 54
3aounas popma
Ne Haszeanue paznena, TeMbl Bceero Jlekuun | IlpakTnueckue Cam.
3.e/ pabora
qac
1. | CymHocTs U CTpyKTYypa 7 0,5 0,5 6




MPOEKTHOM JEeATEIbHOCTH

2. | BHyTpeHHss CTPYKTypa U 8 0,5 0,5 7
YKA3HECHHBIN LIUKJI TPOEKTA

3. | OkpyxeHHE U yYaCTHUKH 8 0,5 0,5 7
MPOEKTa

4. | Llenmp 1 5CKU3HOE OIMUCAHUE 8 0,5 0,5 7
MPOEKTa

5. | [ImanupoBaHue mpoekTa 8 0,5 0,5 7

6. | YmpaBieHHe MPOSKTOM 8 0,5 0,5 7

7. | OueHka 1 MOHUTOPUHT 8 0,5 0,5 7

PE3YIBbTATUBHOCTU IIPOCKTA

8. | MeTroapl KOJUIEKTUBHOU 8 0,5 0,5 7
paboTHI HaJ| MPOEKTOM

3auer 9 9
Uroro: 72 4 4 64
3. Conepskanue TMCUUILIHHBI

Tema 1. CymHoOCTh M CTPYKTYPA HPOCKTHOM AeATEJbHOCTH
[IpoekT: monstne u coaepxanue. OCHOBHBIE TNpU3HAKK mpoekra. Kiaccupukamums
npoekToB. Llenu u 3agaun npoekra. CTpyKTypa IpoeKkTa

Tema 2. BHyTpeHHsIsI CTPYKTYPa U KU3HEHHbII LUK MPOEKTa

Tunbl CcTpyKTYpHBIX MoJeneil mpoekra (AepeBo ILesed, MaTpula paclpeaesieHus
OTBETCTBEHHOCTH, CETEBas MOJEJIb MPOEKTa, JAEPEBO CTOMMOCTH, JIEPEBO PECYpPCOB, JAEPEBO
puckoB). OcHOBHBIE (ha3bl )KU3HEHHOT'O IIMKJIA IIPOEKTOB

Tema 3. OxpyeHHe U YYACTHUKH NPOEKTa

Bunsl 1 xapakrepucTuka OKpyxeHus npoekta. JlagbHee okpykeHue mnpoekra. bimxHee
okpyxeHue mnpoekta. CocrtaB ywyacTHMKOB mpoekta. Komanna mnpoekrta. Ymnpapisromui
IIPOEKTOM

Tema 4. Lleab n 3cKU3HOE ONMCAHUE NIPOEKTA

SMART—Tect ans ¢popMyIupOBKH Lienu mpoekTa. DHeprus npoekra.llpeaBapurenbHbiit
miaH mpoekTta. Ompenenenue oObema mnpoekrta. CocraBiieHue ycraBa mpoekta. [lacmopt
IIPOCKTHOM UJIEH.

Tema S. IlnanupoBaHue npoekra

Pazpabotka copepkaHus IPOEKTa B BUJIE HEPAPXUUECKOI CTPYKTyphl paboT. Pa3paboTka
MaTpHUILIbl OTBETCTBEHHOCTHU IIpoekTa. PazpaboTka KajleHJapHOTo miiaHa—Tpaduka MpoeKTa.

Tema 6. YnpaBjieHHe NPOEKTOM

VYnpaBiieHue cpokaMud U CTOMMOCTBIO MPOEKTa. YIPABIEHUE CTEKXOJJIEpaMH IMPOEKTaA.
VYnpaBiaeHne KOMaHJOW TNpOeKTa. YTpaBlIeHHE KOMMYHUKALUMSAMH TPOEKTa. YIIpaBlieHHE
pHUCKaMU MPOEKTa. YTpaBlIeHHUE IPOEKTOM B MPOIIECCEe UCTIOTHEHUS

Tema 7. OneHka 1 MOHUTOPHHI Pe3yJIbTATHBHOCTH MPOEKTA

Wupukatopsl W TIOKa3aTeNyd pe3yJbTaTHBHOCTH TpoeKTa. Kpurepuw OleHUBaHUS
IIPOEKTOB.
Tema 8. MeToabl KOJJIEKTUBHOM padoThl HA/l IPOEKTOM




Mo3sroBas araka, METOJI CHHEKTHKH, JIeTIOBasi UTPa, METO (POKAIBHBIX 0OBEKTOB, TEOPHS
pemieHus Hu300peTaTeabCKUX 3a7ad, METOJ KOHTPOJIBHBIX BOIMPOCOB, METOA CO3JaHUs
CLICHAPHEB.



6. MeTonnuyecKkue yKa3aHus 1JIs1 00y4AIOIMXCS 110 OCBOCHHM IO TUCIHHUILINHbBI
6.1. CamocrosiTesibHasi padoTa 00y4aronmXxcs 10 JUCHUILVIMHE (MOYJII0)
2017 rox nadopa

3aganue MeToan4yeckne peKOMeH AU Bpemsi

BbINNOJTHCHUSA

Ha3zBanmue pa3nea,
TeMBI

o
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30

®opMa KOHTPOJISI

CymrHocTtb u
CTPYKTYpa TPOCKTHOMN
JESATSIIbHOCTH

CTyneHThl aHATU3UPYIOT
peJIoKEHHOE
IpenoaaBaTesieM OlMCaHue
MPOEKTa Ha OCHOBE
TEOPETUUECKOro MaTepuana
TEMBI

IIppu anaymM3e  IPENIOKEHHOIO
MIPOEKTa CTYAEHTHl OTBEYAIOT Ha
Bompocsl: lIpucyrcrByror nm u B
YeM  BBIpa)Xarorcs OCHOBHBIE
npusHaku mpoekra? K kakomy
TUITY NIPOEKTOB OTHOCHUTCSI IIPOEKT,
IIPEJIOKEHHBIM  IIpernoiaBaresieM
M0 pa3HbIM KiIacCU(PUKAIIMOHHBIM
ocHOBaHMSAM. KakoBel menu wu
3a7a4u npoexra? Kaxkosa
CTPYKTYypa IIPOEKTa

JleBymkuna , C.B. OcHOBHI
MMPOCKTHOI'O MCHCI’KMCHTA,
[anexTpoHHBIN pecypc]; pexxum
moctyma:https://biblioclub.ru/index.ph
p?page=book_view_red&book id=484
908

3

5

6

OTBETHI HA
MPaKTHYECKOM
3aHATHA

BnytpenHsas
CTPYKTypa u
KU3HEHHBIN LK
IIPOEKTA

CTyneHTbl aHaIU3UPYIOT
IPEI0KEHHOE
npernojiaBaTeseM OnucaHue
IIPOEKTa HAa OCHOBE
TEOPETUYECKOTr0 MaTepuasa
TEMBI

Jlis pey105KeHHOT 0 IPOEKTa
paspabaTtbIBaeTCs IepeBo Iienei,
MaTpHlla pacrpeaeeHus
OTBETCTBEHHOCTH, CETEBasi MOJICIb
MPOEKTa, AEPEBO CTOUMOCTH,
JIEPEBO PECYPCOB, IEPEBO PUCKOB
PesynbTarsl paboThl oopmIIstoTCs
B IMCBMEHHON ()OpME U TOTOBSATCS
K YCTHOMY BBICTYIUIEHUIO

OTtBeThl Ha
MIPAKTUIECKOM
3aHATHUHU, IPOBEPKA
MACbMEHHBIX PaboT
o0yJaromuxcst



https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908

JleBymikuna , C.B. OcHOBBI
MPOEKTHOTO MEHEKMEHTA;
[a1exTpoHHEII pecypc]; pexum
nmoctyna:https://biblioclub.ru/index.ph
p?page=book_view_red&book id=484
908

OxpyxeHue u
YYaCTHHKH ITPOEKTa

OxapakTepu30BaTh OKpYKEHUE
pa3pabaTbIBa€MOro
MUKPOIPYIIION MPOEKTa

CTyneHThl XapaKTepU3yIoT Cpeny,
JanbHee U ONMKHEe OKPYKEHHE
MIPOEKTA, ONMKUCHIBAIOT COCTAB,
¢dbyHKIIMOHAT U TpeOOBaHUS K
KOMaH/ie MPOeKTa, QyHKIUU
YIPaBIIAOLIETO IPOCKTOM
JleBymikuna , C.B. OcHOBBI
IMPOCKTHOI'0O MCHCIKMCHTA,
[>1exTpoHHEI pecypc]; pexum
nocryma:https://biblioclub.ru/index.ph
p?page=book_view_red&book id=484
908

OTBeTHI HAa
MPaKTHYECKOM
3aHSTHHU, TIPOBEPKA
MUCbMEHHBIX PaboT
o0yJaromuxcs

Ilenrv ®  3cKu3HOE
ONHUCaHue MPOEKTa

Paspaboraiite MacropT
MPOEKTHOM uaeu o
MPEIJIOKEHHON CTPYKTYpE.

1) motpebutens (MOTpeOUTENN)
MPOEKTa, BBIUTPBIBAOIIANA OT
peanu3aiuu MpoeKTa;

2) nmpobiiema, KOTOPYIO JTOJKEH
pEIINTh JaHHBII MPOEKT,

3) onmcaHue 1eNnei mpoeKTa;

4) cnocob (TexHoJOTHSA), TMPHU
TTOMOTIIH KOTOpOM Oyner
peain30BaH MPOEKT;

5) mnpeumymiecTBa  JTAHHOU
MPOEKTHON WAEH WU Ccrocoda
€e pealH3alny 10 CPAaBHEHUIO C
UMEIOITUMICS aHAJIOTaMU;

CTyneHTsl pa3iemnsoTcs Ha MaJible
rpymisl (4-6 yenosek). CTyIeHTHI
MPUAYMBIBAIOT TEMY MTPOEKTA, B
TpYyNIoOBO# paboTe CO3/1al0T €ro
CTPYKTYPY H OIHICAHUE T10
MIPEIJI0KEHHOM cxeMe. Pe3ynbTaThl
paboThl OPOPMIISIOTCS B BUIE
claia-npe3eHTaluu u
MIPEJICTaBIISIIOTCS Y4EeOHOH TpyIie
AdanaceeB @. Yrpapnenue
IMPOCKTaMHu B CTHJIC «;[paﬁB»;
[anexTpoHHBI pecypc]; pexum
JIOCTYyTa:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-vstile-
drajv/reader/

[Ipe3enTanms
racropra
IIPOEKTHOM UJIeH
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7) OpPUEHTHUPOBOYHBIM OFOIKET
MIPOEKTA;

8) orpaHUYCHHUs, KOTOpPHIC
MOTYT MPETSITCTBOBATh
pea3alyy IPOeKTa

[InmanupoBanue
IIPOEKTa

Pa3paborka coJiepKaHus
IPOEKTa B BUJIE HEPAPXUUECCKOM
CTPYKTypbl pabot. Paspaborka
MaTpHIBI OTBETCTBEHHOCTH
IIPOEKTA. Pa3pabotka
KaJICH/IapHOTO  TUTaHa-TpaduKa
IPOEKTA.

CryneHTsl paboTaroT B ykKe
c(hOpMUPOBAHHBIX IPYyIAX.
3ajaHue BBIMOJIHACTCS Ha
MaTepuase paHee pa3paboTaHHOM
IIPOEKTHOU nen. Pe3ynprarsl
paboTh OPOPMIISIOTCS B BUIC
CIalI-TIpEe3EHTAlNH 1
MPEJICTaBISIIOTCS Y4eOHOIl rpymme.
AdanaceeB @. YnpaBneHue
IMPOCKTaMU B CTHJIC «ApPauB»,
[anexTpoHHBIH pecypc]; pexum
J0CTyIa:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-vstile-
drajv/reader/

OTBeTHI Ha
MPaKTHYECKOM
3aHSATUH, IPOBEPKA
MUCbMEHHBIX PaboT
o0 yJaromuXxcst

VYrpasineHue npoeKToOM

CocraBbTe 1€pEBO PECYPCOB,
JIEpeBO PUCKOB BaIIETO
IIPOEKTA.

CocraBbpTe MaTpuIly
KOMMYHHKAIIIH B TIpOIiecce
peanu3alyy IpoeKTa.
3anonaute Tadbnuny «brompxer
IPOEKTa»: HAMMEHOBaHUE
MEPOTIPUSATHS

U HaIlpaBJIEHUs Pacxo/JIOB;
CPOKH (MeCsIIIbl) peanu3aluu
IPOEKTa; KOJIUYECTBO €MHMIL
(c ykazaHueM Ha3BaHUSA
€IMHUIIBI - Hampumep, 4Yed.,

CryneHThl paboTaloT B yKe
c(OpMHUPOBAHHBIX TPYMAX.
OOyuaromuecs: COOTHOCST
coJiep>KaHue TPOEKTa U
MOTPEOHOCTH B pecypcax Jiisi €ro
peanuzanun. Cobuparor
WH(pOpPMAITHIO O CTOMMOCTH
PECYPCOB, COCTABIISIO CMETY.
Bro/pkeT mpoekTa OIeHuBaeTCs 1m0
KPUTEPUSIM aJIeKBaTHOCTU
MacimTady MpPOeKTa, OKUIAEMBIM
pesynbratam. Ocoboe BHUMaHUE
YIIENSIETCS] PeATMCTHYHOCTH
Oro/KeTa.

OTBeTHI Ha
MPaKTUYECKOM
3aHSATUH, IPOBEPKA
MUCBMEHHBIX padoT
00yJaronmxcst
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MecC., IT. U T.I.); CTOUMOCTh
eauHHIIBI (pyo.); oOmas
CTOMMOCTH MpoeKTa (pyo.)

AdanacbeB @. Yrpapnenue
MPOEKTaMU B CTUJIE <JIPABY;
[a1exTpoHHEIH pecypc]; pexum
A0CTyIma:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-vstile-

drajv/reader/

OHCHKa H MOHHUTOPHHI

PazpabotaiiTe cucremy

CryneHTsl paboTaloT B yKe

[IpoBepka cuctembl

Pe3YJIbTaTUBHOCTH KOJIMYECTBECHHBIX H chopMUPOBaHHBIX rpymmax. Jis WHUKATOPOB H
POCKTA Ka4eCTBEHHBIX MHAUKATOPOB, & | COOCTBEHHOTO MPOEKTA CTYICHTHI nokasaresei
TaKKe TIoKa3aTesiel AJIs OICHKH | (POPMYJIUPYIOT CUCTEMY KPUTEPHCB
npoekTa (IPOEKT MO BBIOOPY) Y UHIUKATOPOB 3P (HEKTUBHOCTH.
Cucrema olLieHUBaeTCs 10
KPUTEPHIO ITOJHOTHI U
aJICKBAaTHOCTH OIICHKH. Pe3ysbTaThl
paboThl OPOPMIISIOTCS B BUIE
CIalI-TIpE3EHTAlNH U
MPEJICTaBISIFOTCS Y4eOHOi rpymme.
MeTto bl [ToAroTOBHTE METOIUYECKHE CryneHThl paboTaloT B yKe ITpoBepka
KOJUIEKTUBHON pPA0OTHI | PEKOMEHIAINH 110 c(hOpMHUPOBAHHBIX TPYIITAX. METOINICCKUX
HaJ IPOEKTOM UCIIOJIb30BAHUIO CIEAYIOIINX OOlyyaronuecs aHATU3UPYIOT peKoMeHaui

METOJI0B KOJIJIEKTUBHOMN
paboThl Hajl MPOEKTOM (110
BBIOODY):

1. MosroBas aTtaka

2. Meron GoKabHBIX
00BEKTOB.

3. MeTo CHHEKTHKH.

4. Meton 1enoBOM UIPHI.

5. [Ipumenenue TPU3 (Teopun
pelIeHHs n300peTaTeNbCKUX
3a/1a4y) B Ka4€CTBE METO/a
IPOEKTHOH JIeSITETbHOCTH.

COOCTBEHHBIN OMBIT IPYIIOBOI
paboThl HAJ MPOEKTOM. BBISABISIOT
JIOCTOMHCTBA U HEJIOCTATKH
OTAENBHBIX METOOB.
PazpabareiBatoT MeTogUYECKIE
PEKOMEHJALIUU 110 IPUMEHEHHIO
METO/IOB B pabOTe HAJl TPOSKTOM.
Pesynbrarel paboThl 0OpMISIOTCS
B BUJIE CIal-TIPE3CHTAlUU U
MIPEJICTaBISIFOTCS Y4eOHOI rpymie.
JIykos B.A. CounansHoe
npoektuposanue. — M., 2007
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6. Metoj co3gaHus CIICHAPHEB.

[anexTponHsI pecypc]

3auer

CM. BOIIpOCHI K 3a4eTy

3auer mpoBoauTCS B (hopme
cobecetoBaHus 110 Pe3yJIbTaTaM
paboThI HAJ| IPeI0KESHHBIMU
BBIIIE 331aHUSIMU




6.2. TemaTnka u 3a1aHNUA 11 NPAKTHYECKUX 3aHATHI

Tema 1. CymHOCTb U CTPYKTYPA NPOEKTHOM JeATEJTbHOCTH

[IpoekT: moHsATHE U CONEpKAHUE.

OcHOBHBIE IPU3HAKU IPOEKTA.

Knaccudukanus npoekTos.

Ienu u 3a1a4uM IpoeKTa.

CrpykTrypa npoexra

Tema 2. BHyTpeHHSISI CTPYKTYPA U KU3HEHHBIH HMKJ MPOEKTA

Tunsl CTPYKTYpHBIX MOJENed MpoekTa (AepeBo Lelel, MaTpulia paclpeneaeHUs
OTBETCTBEHHOCTH, CETE€Bas MOJENb IPOEKTa, JAEPEBO CTOMMOCTH, AEPEBO PECYPCOB, IEPEBO
PHUCKOB).

OcHoBHbIE (a3bl KU3HEHHOT'O LIUKJIA IPOEKTOB

Tema 3. OxpyxeHHe U YYACTHUKH NPOEKTa

Bunsl 1 xapakTepucTHKa OKpYKEHUS IIPOEKTA.

JlanbHee OKpy>KEHHE ITPOEKTA.

bnmxHee okpyKeHue NpoeKTa.

CocTaB y4aCTHUKOB IIPOEKTA.

Komanna npoekra.

YIpaBisomui IpOEKTOM

Tema 4. Llesib ¥ 3CKN3HOE ONMCAHUE NTPOEKTA

SMART—Tect st popMyIMPOBKH LEIN TPOEKTA.

OHeprus npoekra. IIpenBapuTenpHblii I1aH IPOEKTA.

Omnpenenenne o0beMa MPOEKTA.

CocraBieHue ycTaBa IIPOEKTa.

[TacriopT mpoeKTHOM UAEH.

Tema 5. IllmanupoBanune nmpoexkTa

Pazpabotka conepkaHus MPOEKTa B BUJE HEPAPXUIECKON CTPYKTYPHI padoT.

Pazpa0OoTka MaTpuIbl OTBETCTBEHHOCTHU MPOEKTA.

Pa3paborka kaneHmapHOro riaHa-Tpaduka mpoekTa.

Tema 6. YnipaBJieHne npoeKToM

VYnpaiieHue CpokaMu U CTOUMOCTBIO TPOEKTA.

VYrpaBiieHHE CTEKXO0JI€paMH ITPOEKTA.

VYrpaBineHue KOMaHI0M IPOEKTA.

VYnpasiieHne KOMMYHUKAIUSAMHU ITPOEKTA.

VYipasineHue pucKaMHy MPOEKTa.

VYnpasiieHne IPOEKTOM B ITPOLIECCE UCTIOTHEHHUS

Tema 7. OueHKka 1 MOHUTOPHHI Pe3yJIbTATUBHOCTH NPOEKTA

WMHauKkaTopsl ¥ OKa3aTeN! pe3yJIbTaTUBHOCTH ITPOEKTA.

Kputepuu onieHnBaHUsI IPOEKTOB.

Tema 8. MeToabl KOJJIEKTUBHOM Pa00ThI HAJ MPOEKTOM

Mo3sroBas araka, METOJl CHHEKTHKH, JI€JIOBasi UTPpa, METO/ (POKAJIbHBIX 0OBEKTOB, TEOPHUs
peleHnss M300peTaTeNbCKUX 3aJad, METOJ KOHTPOJbHBIX BOIPOCOB, METOJA CO3JaHUs
CLICHapHUEB.

MeTton GhoKkanbHBIX 0OBEKTOB.

MeTo1 CHHEKTHKH.

Meton nenoBoii urpel. IMuTanusi NpuUHATUS YNPABICHUECKUX PELICHUM B pa3iMYHBIX
CUTYalUSX M0 3aJJaHHBIM WJIM BHIpa0aThIBAEMbIM CAMUMHU YYaCTHUKAMU UTPHI IPaBUIIAM.

ITpumenenne TPU3 (Teopun pemieHus n300peTaTeNbCKUX 3ajad) B KayecTBE METOJa
IIPOEKTHOM IE€ATEIBHOCTH.

MeTton co3naHus CLiEHapUEB.

6.3. TemaTnka u 3aaHusA 1715 J1a00PATOPHBIX 3aHATHI
OTCyTCTBYIOT J1a00OpaTOPHBIE 3aHTHUS



6.4. MeTonnueckue peKOMeHIAIMH IJIsl BBINIOJHEHUs KYPCOBBIX padoT (IPOEeKTOB)
OTCYTCTBYIOT KYPCOBBIC paOOThI
7. IlepevyeHb OCHOBHOM M IONOJHUTEIBHOI JIUTEPATYPbl, HEOOXOIMMOI IJIS 0CBOEHUSI
JAMCHMILIMHBI (MOIYJIs1)

1. JleBymkuna, C.B. OCHOBBI IPOEKTHOTO MEHEKMEHTA : yueOHOe mocoOue Jyisi By30B
/ C.B.JleBymkuna. - CraBporosib : CTaBpONOJBbCKHH TOCYAApCTBEHHBIM arpapHbId
yauBepcutet, 2017. - 190 c. : uin. - bubnuorp. B kH. ; To e [DnexkTpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484908 (12.11.2018).

0) oononHumenbHaA!

2. Ko06, b. Ynopasinsii cBoelt meutoit: Kak peanu3oBarh JIF000# 3aMbICEIN, MPOEKT, TJIaH
[DnextponnsIii pecypc] / bpumxkutKo066. - [lep. ¢ anrn. - M.: Anenuna [1a6 mumep, 2015. - 229
c¢. Pexxum pocryna: http://znanium.com/catalog.php?bookinfo=521535

3. TunoBble pelieHWs B YOPaBIEGHUU TMPOEKTAMH : HAaydHOE uU3JaHue /
J.K. Bacunbes, A.1O. 3anoxues, [[.A. HoBukos, A.B. LIBeTtkoB ; Poccuiickas Akanemus Hayk,
HNuctutyT npobnem ympasnenus uMm. B. A. TpanesnukoBa. - MockBa : MHcTtuTyT mpoOiem
yopasienus uM. B. A. TpanesnuxoBa PAH, 2003. - 75 c. ; To »xe [DnexkTpoHHbIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=82803 (12.11.2018).

8. Ilepeuens pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHUKAIIUOHHOM ceTn «AHTepHeT,
HEeO0XOIMMBIX /1JI51 OCBOEHUS TUCUMILTUHBI
- OBC «YHuBepcuteTckas 6ubianoreka onliney; pexxum goctyna: www.biblioclub.ru.
- OBC «Znanium.comy; pexum aocrtyma: http://znanium.com
9. OnucaHue MaTePUAIbLHO-TEXHHYECKOii 0a3bl, HEOOXOTUMOT IS OCYIIeCTBJIEHHUS
00pa3oBaTeJIbHOIO NpoLecca Mo AUCHHIINHE
J1J1s OCBOCHUS JUCIUILIMHBI HEOOXOIUMBI YUeOHBIC Ay TUTOPHH, OCHAIIICHHBIC Y4eOHOM MeOeIIbIo

U JOCKOW (MeNmoBOW, (UIMYaTOM), KOMIUIEKT MYJIbTHMEINa-000pyIOBaHUs, BHIIEO-TEXHUKA.
KOMHBIOTCpHBIP'I KJI1aCC IJId DJICKTPOHHOI'O TCCTUPOBAHMA. .

AHHOTANMA
HaumeHoBaHMe OcHOBBI IPOEKTHOI1 1eSITeIbHOCTH
JUCLUMIIMHBI
HampaBnenue 44.03.01 Tlemarormyeckoe oOpa3oBaHWE, HampaBieHHOCTh HawanbHoe
IOJI'OTOBKH, o0pa3zoBaHue
HaIpaBJICHHOCTD 44.03.01 Tlemarormyeckoe 0Opa3oBaHKE, HAMpPaBICHHOCTH JlomiKonbHOE

o0Opa3oBaHmHe

44.03.01 Ilenarornueckoe o6pazoBaHue, HAlIPaBIEHHOCTh MaTemaruka
44.03.05 Ilemarornueckoe oOpa3oBaHue (¢ JByMS HpoQUISIMN),
HarpaBieHHocTH HavanmpHoe oOpasoBanwe u OpraHumsarop JIETCKOTO
JBHKCHUS

44.03.05 [TIlemarornueckoe oOpa3oBaHue (¢ JAByMsI HpodUISIMU),
HanpasieHHocTd HayanbHoe oOpazoBanue u MHpopmaruka

44.03.05 TIlemarornueckoe oOpa3oBaHue (¢ JAByMsI HpodUISIMU),
HampaBieHHOocTH M300pasutenbHOe HWCKycCcTBO H  JlOMONHUTENBHOE
oOpa3oBaHue B cdepe 1u3aiiHa

44.03.05 TIlemaroruuyeckoe oOpa3oBaHue (¢ JAByMsI HpodUISIMU),
HanpasieHHocTu Mcropust u O61ecTBo3HaHue

44.03.05 TIlemaroruuyeckoe oOpa3oBaHue (¢ JAByMsI HpodUISIME),
HarpasieHHocTH TexHonorust u Madopmarnka

39.03.02 ConmanpHas paboTa

44.03.03 CrenuanpHoe (nedexronornueckoe) oOpazoBaHue

44.03.02 Ilcuxonoro-negarorndeckoe 00Opa3oBaHue
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37.03.01 Ilcuxomorus

TpymoeMKocTh 3a4eTHBIE €IUHUAIBI Yacwl

JIUCLIUTUINHEI 2 72

DopMBI KOHTPOJIS 3ayer

Ilesin ocBOEHMST M CUMIIIMHBI \
3agauu AU CHUIJIMHBI \
- (hopmupoBaHMEe MpeACcTaBICHUI 00YYAIOIIMXCS O TEOPETUICCKUX OCHOBAX MPOCKTUPOBAHUS;
-popMupoBaHUE MPEACTABICHUN O CTPYKTYpE U 3Tarax MpOeKTHON AeITeIbHOCTH;
- pa3BUTHE NPAKTUYECKUX YMEHHI U HABBIKOB 10 OPraHU3alUH NPOCKTHOM AEATEIbHOCTH;
- opmupoBanue nmpodeccuoHaTbHON TOTOBHOCTH K CO3/IaHUIO MPOEKTOB
- hopmupoBanme PoheCcCUOHATBLHOM TOTOBHOCTH K OBJIAICHUIO TIPOSKTHOU JEATEIHhHOCTHIO KaK
YHUBEPCAIbHON, MHHOBALIMOHHOW TEXHOJIOTHUEH;
- O3HAaKOMJICHHE OOYyYalolmMXCcs C COBPEMEHHBIMH METOJaMH KOJUIGKTHBHOW pabOThl Haj
MIPOCKTOM.

MecTo AMCHMIIIMHEI B krype OOII
bazosas uacms On0xa Jucyunaunvl (modynu), 3 cemecmp

DopmMupyeMble KOMIIETCHIIMT \
CIOCOOHOCTh paboTaTh B KOMaHE, TOJEPAHTHO BOCIPUHUMATH COIUAIBHBIC, KYJIBTYPHBIC U
JUYHOCTHBIE Pa3Inyus;

CIOCOOHOCTH K CaMOOPTaHU3aIMi U CaMOOOPa30BaHUIO.

TpeOoBaHusl K YPOBHIO OCBOCHHUSI COAEPKAHNS TMCIUIINHBI:

3HATD:
HNOHATUIHBIN anmapaT 3Toi 00nacTH 3HaHMA B IEJIOM; CTPYKTYpYy M 3Talbl IPOEKTHOH
JESTEIbHOCTH; JKU3HEHHBIM LUK IPOEKTa; THUIIOJOTHUIO IPOEKTOB; CTPYKTYpPY TEKCTOBOTO
ONMCAHHUS IPOEKTA; AJITOPUTM IIOUCKA PECYPCOB JUIsl peaJIn3alliy TPOEKTA.

YMETh:

IPOBOIUTH COOp M aHanNWU3 WHPOPMALNU, B TOM YHCIIE, C UCIIOIB30BAHUEM WHTEPHET-PECYPCOB;
OCYIIECTBIIATh  IUIAHMPOBAHME  IPOEKTA;  OCYILECTBIATH  OLEHKY W MOHMTOPHHT
Pe3yJIbTaTUBHOCTH MPOEKTA.

BJIAJIETh:

COBPEMEHHBIMU Cpe/cTBaMH cOopa HMH(OpMAIMM; TEXHOJOTMEH IPOEKTHOW [esATeNbHOCTH;
TEXHUKaMHU (OPMYIMPOBKH MTPOSKTHOMN HJIEH; METOJIAMH KOJUIEKTUBHON pabOTHI HAJl TPOSKTOM.




